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EXECUTIVE SUMMARY 
This report presents and summarizes the results of a public Community Conversation and an 
on-line survey in the Town of Union Maine regarding the current uses, challenges and possible 
future uses and management structure for the Thompson Community Center.  The results 
show: 

Current and Future Uses 
1) People in Union see great value in the community services and businesses that are 

available and offered at the Thompson Community Center. Most people believe they 
should continue and expand. People recognize it as an asset, centrally located, historic 
and community paid for and owned. 

2) Participants also see the potential for additional commercial and civic uses to enhance 
the center and the community life in Union and to make it more financially sustainable. 

3) Numerous ideas were offered for future uses, suggesting an interest and/or a need for 
these services, businesses and social gathering spaces, as well as recognizing the need 
for senior housing in Union. 

Challenges 
1) Participants understand the challenges with the older buildings and systems, the costs 

to maintain these facilities, and the need for improvements, including fire and safety 
improvements. 

2) Most participants want to find a solution to preserve this complex and to continue to 
offer these services, businesses and community activities. 

Management and Ownership 
1) Participants link the current ownership and management structure to the current 

challenges.  
2) Participants suggested various solutions and options that should be entertained by the 

community leaders and the TCC Board including  
a. restructuring and renegotiating the lease arrangements so that improvements 

could be made through grants and loans; 
b. providing community financial support through town funding, line item 

allocations and capital improvements; 
c. changing the management from a separate non-profit board to a town 

committee; 
d. modifying the non-profit board to allow greater oversight and management by 

the community; and/or 
e. establishing a town committee to work with the non-profit TCC board. 

It is recommended that the town elected and professional leaders work closely with the TCC 
Board to develop a plan to address these concerns and present that plan to the public in a 
future open meeting.  
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Background 
The Committee for the Future of the Thompson Community Center Complex retained the 
services of Jane Lafleur of JB Lafleur Consultants of Camden, Maine to facilitate a Community 
Conversation with Union community members. The Goal of this Community Meeting was to 
find out what the community wants for the future of the Thompson Community Center 
Buildings.  
 
By the end of the 2-hour public meeting, it was expected that the community would have a 
clear indication of what the majority of Union residents in the meeting room want for the 
future of the Thompson Community Center. It is recognized that most public gatherings and 
discussions do not represent the majority of all voters, but rather show the will of those 
attending. Quite often, however, if strong efforts are made to solicit the participation from a 
wide range of the community, representing interests, ages, genders, and persuasions, the will 
of the group is indeed a good representative sample of the community itself. That conclusion is 
reached after further discussions and community meetings.  
 
Public Outreach 
The Committee used many methods to reach out to the Union community.  

These methods included: 

• bright yellow signs around town installed up to 
two weeks before the event 

• press releases to local newspapers 
• social media posts on Facebook 
• a community wide on-line survey 
• an email list and postings 
• personal invitations.  

 

Community Survey 
An on-line survey was developed by the committee with guidance from Jane Lafleur, to offer another 
avenue for public input into critical questions facing the Thompson Community Center. Those survey 
results will be shown within this report. 

Public Community Conversation 
On Saturday, October 26, almost 100 people gathered in the gymnasium at the Thompson Community 
Center. Prior to the 9 am start time, the Community Center staff and Board offered a guided tour of the 
facility to interested individuals. A second tour was offered during a break. 
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The agenda included a presentation on the history as well as facts about the Thompson Community 
Center, an opportunity to ask questions and present missing information, small group work, report out 
from each of the small table groups, electronic key pad polling on several options that were suggested 
during the mall group work, and a wrap up.  
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Union School Thompson Memorial Building 

History of the Thompson Community Center 
The following information was presented verbally and projected on slides during the session. 
Each person also received a two-sided handout containing the following background 
information and data: 

The Thompson Community Center (TCC) consists of two connected buildings – the Union School 
(the old yellow school) and the Thompson Memorial Building - and has played an important 
role in Union’s history, serving as a school, town offices and municipal meeting space, and 
community center.  
 

 

 

 

 

 

 
History of the Thompson Community Center buildings 

• The Union School was built in 1932 and housed all grades, from elementary to high 
school. The Women’s Community Club of Union raised $16,857, the town contributed 
$15,000, and the state $1000, toward the total construction cost of $32,857. 

• The Thompson Memorial Building, the brick addition, was built in 1951, after Francis 
Thompson (heir to the Moxie Soft Drink Company) left money to the Town of Union to be 
used for building a town hall and community center as a memorial to his parents, 
Augustin and Sarah Thompson. With a growing student population, the school expanded 
into the Thompson Memorial Building soon after its completion. 

• After Union became part of the newly-formed MSAD40, the high school students moved 
into the Medomak Valley High School in 1969. Eighteen years later, in 1987, the K-8 
students relocated to a new elementary/middle school. Shortly afterward, the old 
buildings reverted to the town for its use. 

• The Thompson Community Center Association (TCCA) was formed as a nonprofit 
organization. In 1989, they leased the buildings from the town to create a community 
center. A variety of activities, along with rental opportunities, were created to provide 
self-sufficiency for the center. 

 

Terms of the TCCA Lease with the Town of Union 
• Lease signed on November 2, 1989, with a term of 99 years and rent of $1 per year. 
• Use of the buildings: for civic, recreational, educational, and/or charitable purposes. 
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• The TCCA is responsible for all utilities, insurances, inside and outside repairs, and 
maintenance. 

• The TCCA may sublet space to derive income to fund its activities. 
• All improvements are assets of the Town of Union, not the TCCA. 

The TCC buildings feature: 30,853 sq. feet of floor space, a gymnasium, a stage, kitchen, and 
24* rooms.  

Thompson Community Center Staff 
Employees: Executive Director, Maintenance worker  
Volunteers*: Board of Directors - 3, Thrift shop - 15, Flea markets - 13, Free Community 
Thanksgiving Dinner – 60 

 
Visits and Use 
An estimated 3000* people visit/use the TCC facilities each month for the following: 

Businesses 
• Back to My Roots Hair Salon  
• Lil Dragonfly Journey Child Care 
• Bliss Yoga & Healing Arts  
• TCC Thrift Store 

 

• Chamber of Commerce meeting 
room/office 

• Office and storage space is available for 
rent 

 
 

Activities/Recreation 
• Bridge 
• Line Dancing  
• Senior Fitness and Indoor Walking 
• Youth Sports Practices  
• Monthly Flea markets  

   

• Craft Fairs 
• Union Schoolroom Museum 
• Adult and Children’s Craft Activities 
• Rock Coast Rollers practices 
• Gymnasium and party room are 

available for rent 
Community Service  

• Come Spring Food Pantry  
• American Red Cross blood drives  
• Lifeline Screening  
• Free Community Thanksgiving Dinner  
• Girl Scout Cookie Distribution 

• Youth football & baseball equipment 
handouts 

• Hosting fundraisers for families in need 
• Boy Scouts meeting room 
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Recent Improvements made to the buildings (totaling nearly $100,000*) 

o Elevator repairs 
o Updated lighting in the gymnasium (LED retrofit)          
o Sprinkler systems - phases 1 & 2 complete, with phase 3 being done now   
o Thrift Shop remodel              
o Asbestos remediation in the old basement       

 
Independent Professional Evaluations   

• A 2018 financial audit of the TCCA’s records verified the accuracy of the 
organization’s 2013-2017 records and financial status.   

• TCC Capital Needs Assessment Report - 2018 (by Landmark Corporation of Rockport, 
ME) 

o TCC buildings are structurally safe, but need some repairs and upgrades. 
o Estimated total capital needs over the next 20 years:  $1.0 M – 1.4 M (in 2018 $)  

Total depends on new heating system choice: steam boiler @ $125,000, or hot water system @ 
$475,000 
 
The Challenges 
• The TCCA receives no financial support from the town of Union. Voter approval would be 

required for any taxpayer money to be spent on the TCC buildings. 
• It is self-supporting, covering operating expenses and repairs with income from the thrift 

shop, rentals, flea markets, snack bar, donations, and community activities.  
• The recommended building repairs and upgrades that are described in the “TCC Capital 

Needs Assessment Report” would require additional funds to be raised beyond the TCCA’s 
current income levels. 

• One of the TCCA’s constraints in raising money for major repairs is that the town owns the 
buildings, as well as all improvements made to them. As such, the TCCA has no collateral 
for securing financing. This has made it difficult to obtain grants or loans for building 
repairs. 

 
*Information provided by TCC Executive Director 
 
End of Handout 
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Bliss Yoga Studio 

 
 

 

 
 

           
Come Spring Food Pantry (left) and Thrift Shop (right) 
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Meeting Room (left) and TCC Gym (right) 

 
 

  
School House Museum (left) and Chamber of Commerce Meeting Room (right) 

 

    
Union School (left) and Thompson Memorial Building (right) 
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Small Group Discussions 
The participants sat at round tables to enhance face-to-face discussion, exchange and mutual listening. At least 8 people sat at each table, some 
tables hosting 10 or more participants. Each table group was asked to address the following questions: 

1) What do you like most about the Thompson Community Center? 
2) What ideas do you have for the future?    This was clarified to include “possible future uses” as well as “management, structural or 

administrative suggestions”.  

Each table group was also asked to come to consensus on the top three ideas for their table for each question in order to facilitate the report 
out to the larger group.  Note: Table 3 was empty. 

  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

LIKES            

Lo
ca

tio
n 

Centrally located for food 
pantry/thrift shop, symbolic of 
community, Convenient location, 
close by, good potential 

* * * * * * * * * * 10 

Town owned, community central 
point, a “hub” of activities * *   *  * * * * 7 

Hi
st

or
ic

 
As

se
t 

It’s an historic structure, a town 
icon, focus of community  * *   * * * * * 7 

An asset to the town; town should 
be proud of it  *      * *  3 

O
w

ne
d 

by
 T

ow
n Town owned 

     *    *  
5 It is paid for; donated to town 

  *   *    *  

Co
m

m
un

ity
 

Sp
ac

e 

It’s an existing structure with 
available space  *        * 2 

Builds community -  a place to 
gather *      *  * * 4 

Potential for community cohesion, 
promise, opportunity   *   *  * *  4 
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  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

M
ul

tip
le

 U
se

s a
nd

 A
ct

iv
iti

es
 v

al
ua

bl
e 

to
 T

ow
ns

pe
op

le
 A place to walk for the elderly, 

thrift shop for everyone, 
Thanksgiving dinner, volunteers 
from many communities, child 
care, girl scouts 

*   

 

*    * * 4 

Charitable functions, fundraisers *         * 2 
Wealth of activities-benefit 
suppers, events, Local activities, 
interesting activities, useful 

   
 

* * * *   4 

Large meeting space   *       * 2 
Potential for senior activities   *        2 
Natural, all cultures need a 
community center. Would cost 
more to build a new (another) 
center, find land not central to 
town. 

   

 

   *   1 

Can’t replace, should not be given 
to a single purpose such as elderly 
housing 

   
 

   *   1 

Hi
gh

lig
ht

ed
 V

al
ua

bl
e 

U
se

s 

Flea markets     *      1 
Food pantry     *  *  * * 4 
Child care     *      1 
Thrift shop, excellent, reasonable 
prices, clothing donated to those 
in need 

   
 

    * * 2 

Chamber of commerce meeting 
room     *      1 

Space and potential for all ages      *  *   2 
Yoga and other classes       *    1 
Small business opportunities       *    1 
Attracts people to Union        *   1 
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  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

A place to exercise in winter 
         * * 2 

Girl scouts-location for cookie 
distribution and Girl Scouts put on 
yard sale for TCC 

   
 

     * 1 

Museum of school room 
          * 1 

 
FUTURE OPORTUNITIES 
 

U
se

s 

More town support, more 
activities here, continued 
expansion of programs 

*  * *      * 4 

Continue and expand current 
opportunities/ activities     *  *    2 

Stay as is, a business non-profit, a 
social center, business incubator    *      * 2 

Ed
uc

at
io

na
l 

Satellite classes for U Maine 
 *         * 2 

Classes for adult ed and night 
school/tutoring/ career 
center/UMA, etc. 
 

*   *      * 3 

Community forums 
 *          1 

Resource center for youth, 
families, elderly for heat 
assistance, unemployed, etc. 
 

         * 1 

Before and after school programs 
      *    * 2 



 

12 
 

  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

Ho
us

in
g 

Elderly housing 
 * *   *  *  *  5 

Senior and/or affordable housing 
by outside entity, Penquis 
proposal 

      *  *  2 

Elderly and low-income housing, 
in combination with community 
services 

   *       1 

Elderly housing in yellow side, 35 
units to make money, low income, 
not elderly, no sidewalks, Penquis 
is in financial trouble 

       *   1 

Elderly housing by a non-profit 
that would restore and maintain 
the building; mixed use 

        *  1 

Th
e 

Ar
ts

 Community Theater *          1 
Family movie night (fund-raiser)   *   *     2 
Arts program      *     1 
Performances, concerts, dances *  *  * *    * 5 

Bu
si

ne
ss

 U
se

s  
   

   
   

   
   

 More full-time rentals/ 
professional office space    *     *  2 

Indoor market for crafts and food, 
winter market  * *        2 

Satellite pharmacy, barber shop 
etc.,”divided space”  *   *      2 

Common workspace with start-up 
incubator  * *        2 

Pop-up business events 
    *       1 

Increase fitness options 
     *     * 2 



 

13 
 

  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

Maker space, craft space, shop 
and studio space *  *        2 

Commercial kitchen, shared use 
 *  *       * 3 

Think outside the box for 
businesses & opportunities          * 1 

Ag
ric

ul
tu

ra
l U

se
s CSA 

   *        1 

Community gardens 
      *     1 

Co
m

m
un

ity
 S

pa
ce

 

Expand senior activities/ meeting 
spaces   *        1 

Large meeting space 
   *        1 

Accessibility 
   *        1 

Adult day-care (respite site) 
      *     1 

Walking trail 
      *     1 

Sumer programming for all ages 
      *     1 

Moms and Tots programs 
          * 1 

Programs should be self-
supporting *          1 

Activities for all citizens      *     1 

Sp
or

ts
 Swimming pool under yellow 

building        *   1 

Multi-use        *  * 2 
No sports complex       *    1 
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  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

O
w

ne
rs

hi
p 

St
ru

ct
ur

e 

Need a foundation, community 
supported *          1 

Modify/renegotiate the lease, 
update to current uses     *   *   2 

Keep building as a community 
center      *     1 

Town support is critical; TCC board 
should collaborate with town 
committees/recreation 

     *     1 

Break the lease, change to town 
managed/owned through 
separate board or committee 

   *     *  2 

Take ownership for responsibility 
of building      *   *  2 

Renegotiate lease, purchase 
building and land      *     1 

Explore possibility to sell all 
buildings to TCC for nominal fee, 
ownership, if TCC dissolves, 
reverts ownership back to town; 
allow TCC to get grants/loans 

         * 1 

Revaluation of referendum, town 
start providing funds for TCC 
building 

         * 1 

If ownership remains with town, 
allow TCC to use as collateral to 
maintain/ maintenance 

         * 1 

Explore selling or buying building 
outright      *  *   2 

Restructure the board 
        *   1 
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  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

Fu
nd

in
g 

Id
ea

s 

Grant writing; work with town 
official to apply *     *     2 

Investment in the buildings; 
capital campaign and major 
fundraising 

*   *  *     3 

Line budget with 
accountability/annual town vote 
to appropriate funds to TCCA as 
library gets 

   *  *  *   3 

Change the way capital 
improvements are made    *      * 2 

Need a benefactor, find one.       *    1 
Charging rates for tables at craft 
fairs        *   1 

M
ar

ke
tin

g 
an

d 
In

fo
rm

at
io

n 

Develop a marketing board to 
draw businesses to the 
area/building; better marketing 
and promotions of rental spaces 

 *  *       2 

Wider dissemination of 
information   *   *     2 

Expand use/ increase public 
awareness/better communication 
about activities 

    *  *    2 

Why hasn’t it reached potential? 
Public relations word about what 
goes on here, non-profit-are we or 
aren’t we? 

     *     1 

Improved signage 
       *    1 

Rename it Thompson Community 
and Event Center     *      1 
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  Table 
1 

Table 
2 

Table 
4 

Table 
5 

Table 
6 

Table 
7 

Table 
8 

Table 
9 

Table 
10 

Table 
11 TOTALS 

Si
te

 a
nd

 B
ui

ld
in

g 
Is

su
es

 

Drainage/ infrastructure      *     1 
Update on screen and acoustics, 
air quality      *     1 

Define the land and building 
assets and liabilities       *    1 

Raze building, create a park       *    1 
Assessment by outside 
professional of community needs 
and wants, young family needs 

      *    1 

Repair, don’t tear down or replace   *        1 
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Key Pad Polling Results 
Electronic hand held keypad polling devices were passed out to every Union voter to answer several 
questions, summarizing the community input received during the Community Conversation. The results 
are shown below. 
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Several people noted that they wanted to clarify the question above. Option #2 was clarified to be 
“senior housing, not necessarily low-income housing”.  

 

 

After the vote, the facilitator asked what “other” meant to those voting “other” and the answer was “All 
of the above”. 



 

21 
 

On-line Survey Results 
 

From August 29, 3019 through October 28, 2019, JB Lafleur Consultants monitored a Union Community 
Survey developed in consultation with the Committee. In addition to the on-line version, paper copies 
were available and those few responses were entered manually by Lafleur. Eighty-two people 
responded to the survey. The results are posted below along with comments received for all open-
ended questions.  

Please note that the survey was available on-line prior to the community meeting and closed a day after. 
Most responses were received before the community conversation and prior to community members 
having the benefit of the fact sheet or conversation with other community members. 
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This report and summary of the Community Conversation and survey results was prepared for the 
Committee for the Future of the Thompson Community Center by  

Jane Lafleur 
JB Lafleur Consultants 

5 Free Street 
Camden, Maine 04843 

(207) 691-0971 
www.jblafleurconsultants.com 

 

 

http://www.jblafleurconsultants.com/

