The month of October kicked off the gravel road grading process for us here at the
PW. We have graded all gravel roads except for Overlock Hill Rd and Coggins Hill Rd. Those
will be completed by the first week of November. While we would like to add gravel the
entire length of each road, that is just not feasible from a budget standpoint. We do add
gravel in areas that require it. For example, low points, insufficient slope, or areas lacking
acceptable gravel quality.

On the excavation side of things, we have continued with some ditching and
shouldering in various areas. These areas include Come Spring Lane, North Union Road,
and Noyes Lane. We have also been brush cutting with the mulching attachment on Come
Spring Lane, Noyes Lane, and Butler Road. This attachment has proven to enhance
productivity and safety for the crew, and we are grateful to have it available to us. Finally,
we moved the machine to the Union Baseball Field behind the Town Office. We gladly
accepted a request from the Union Recreation Department to cut the infield down 3 inches
and add a new infield mix. This process removed all the sods that were taking over the
infield and reshaped the diamond. The infield mix was supplied by Union Parks and
Recreation.

With the temperatures beginning to drop during the overnight, it’s inevitable that
freezing precipitation is on its way. We have cleaned and undercoated all our trucks with
Fluid Film. As most of you know this process helps battle rust and corrosion of key
components. The crew also mounted the appropriate head gear and attachments to battle
whatever mother nature decides to throw our way.

Lastly, the crew completed a two-day Air Brake Seminar hosted by MMTA in
Augusta. This training was very in-depth and will provide us with the knowledge to perform
basic brake work on our Class B and Class A trucks. | completed the second leg of the Fall
Supervisory training hosted by Maine Local Roads Center in Fairfield. A well-trained staff is
key to a safe and productive work environment!

As always, we are here. Please contact the Public Works Department if you have
any questions or concerns.

Respectfully,

Tom Fontaine — Public Works Director



