AGENDA

Cemeteries Board of Trustees — Organizational Meeting
October 14, 2025, at 6:00pm

. Call the Meeting to Order
. Welcome & Introductions

. “State of the Cemeteries”
a. Common

b. East Union

c. Lakeview

d. Skidmore

e. Sidelinger

. Governance

a. Operations
b. Maintenance
c. Burials

d. Planning
e. Rules & Regulations

. Budget & Trust
. Challenges
. Develop a Charge

. Adjourn
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