The month of November is a transitional month for us as we wrap up fall projects
and move towards winter operations. The fall grading was completed in the first week of
the month as promised. The crew has been busy with leaf clean up on the Common, the
Town Office, Ayer Park and the five cemeteries that we maintain. The cemeteries needed

some brush work as well, which was performed in conjunction with the leaf clean up
operations. The dock at Ayer Park has been taken in, and the lavatory building has been
closed for the off season. The gates to the park will be closed on Monday December 2.

With December bringing the traditional “Christmas in the Country” event we were
happy to erect the stakes as well as run all the electrical supply cords ahead of the arrival
of the trees. Volunteers graciously donate their time every year to install and decorate the
trees.

With winter weather ahead of us, we have equipped all five town trucks with the
appropriate head gear and wing attachments to properly maintain our 110 lane miles
throughout the winter season. All equipment has been maintained and tested for proper
and safe operation. The crew also attended an eight-hour Snow and Ice Control training
instructed by Maine Local Roads Center. The Town of Union hosted this event in which nine
other towns sent public works professionals for training.

Lastly, | would like to congratulate Matt Russell as he successfully completed the
road exam for his Class-B Commercial Driver’s License. This license upgrade does not
come easily and after months of training Matt in this field | am happy to write about his
success. Matt acquiring his CDL enables his ability to be universal in our operations, which
is key in sustaining efficiency within the department. We are always looking for ways to
better serve you so that you get the most out of your public works department.

As always, we are here and welcome all feedback. Please contact us if you have any
guestions or concerns.

Respectfully,
Tom Fontaine — Public Works Director

(207) 785-3411



