During March, our crew and equipment were activated seven times for snow and ice control.

This has been our slowest month of the season due to winter road conditions. The sun angle is
much higher this time of year, and, coupled with warmer temperatures, when frozen precipitation
does fall, it generally melts quickly, requiring minimal application of our sand-salt mixture.

With a depleted winter sand shed, the lack of snow and ice is exactly what we were hoping for
coming into the month. With that said, I do not see a need to utilize our agreement with the town
of Warren to use their sand. This agreement was made to ensure that we would have enough sand
to make it through the season. We are grateful that they were willing to lend us a hand in an
emergency.

As I am sure you are all very aware, the frost in the ground has started to thaw. All the town
roads in Union are still posted to trucks with a GVWR of 23,000 Ibs. or more. I anticipate that
these postings will be removed in late April. We will continue to monitor road conditions and
make an announcement when we have determined that conditions are stable enough to allow
heavy trucks to traverse on town roads.

Our gravel roads seem to be taking this thaw cycle particularly well this season. However,
Barrett Hill has required our attention as it is considerably more unstable than most other gravel
roads in town. We have added 48 yards of a 1-inch and % inch blend of crushed stone to the most
unstable areas of Barrett Hill. While this isn’t an ideal riding surface, it does stabilize the road,
allowing it to better handle vehicle traffic. We plan to apply surface gravel during spring grading
to create a more suitable surface for traveling. Other roads that required minimal stone included
Miller Road and Bump Hill Road at 16 yards each.

Equipment maintenance this month included the following.

e Full service of the Case Backhoe

e One set of brake shoes, a brake drum, and a slack adjuster on our 01 equipment trailer

e New front wing block on truck 25

e Bearing kit on the Mongo mulch head

e Subcontracted to O’Connor’s was truck 22 for a new master battery disconnect switch, as
well as adding a rear differential locker kit

e Subcontracted to Copelands was truck 24 for a driver's side steer tire. This tire was
punctured by an object while plowing. After much effort by our part-time operator to
perform this repair in-house, we were unsuccessful due to the tire size and low-profile
design. A set of irons was not enough to make the change; a machine was needed.



On 3-26, we started brush cutting on North Union Road. The next road on that list will be Guinea
Ridge Road. Please be aware of work zones and follow the directions of the flaggers.

If you see a problem in your area, please feel free to contact me at (207)785-3411. If I am unable
to take your call, please leave a message including a good number to reach you so that I can
return your call.

Respectfully,

Tom Fontaine — Public Works Director



