
  

 
 
 
 
 

 

 

AGENDA  
 

SELECT BOARD/ASSESSORS’ MEETING 
TUESDAY, JUNE 16, 2026   6:30 p.m. 

WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM 

ONLINE NON-INTERACTIVE AT TOWN HALL STREAMS 
 

1. Call Select Board Meeting to order. 

 

2. Pledge of Allegiance 

3. Approve minutes of Tuesday, June 2, 2026 

4. Approve Treasurer’s Warrants  

a. Payroll: June 11 & 18, 2026 

b. AP: June 16, 2026  

 

5. Election of Select Board Officers  

 

6. Vote to Confirm Annual Appointments 

 

7. Approve Treasurer’s Disbursement Warrant 

 

8. Land & Water Conservation Fund Grant Authorization  

 

9. Budget Committee Vacancy(s) 

 

10. Other Business 

11. Town Manager Report 

12. Public Comment 

13. Committee Reports       

           a.  Resiliency Committee – Community Presentation, June 23, 2026, 5:30 pm at Vose Library 

 

14. Select Board Reports 

15. Adjourn 
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TOWN OF UNION 
 

 

MEMO 

 
To:    Select Board 

From: Todd Souza, Town Manager 

Date:  June 11, 2026 

Re:   Confirm Annual Appointments  

 

1. Select Board appoints from July 1, 2026 to June 30, 2027, one-year terms: 

 

• Town Manager, Public Information Officer, Road Commissioner, Emergency 

Management Director, Deputy GA Administrator – Todd Souza 

 

2. Town Manager Todd Souza appoints from July 1, 2026 to June 30, 2027, one-year terms:  

 

• Town Clerk and Tax Collector – Linda Perry 

• Finance Director, Treasurer, GA Administrator - Stacey Parra 

•  EMS Chief, Fire Chief, Assistant Emergency Management Director - Jesse Thompson  

• Code Enforcement/Building Inspector/Local Plumbing Inspector & Health Officer- Chris 

Packard 

• Cemeteries Director - Myrna Soule 

• Animal Control Officer – Heidi Blood 

 

3. Town Clerk Linda Perry appoints from July 1, 2026 to June 30, 2027, one-year terms: 

 

• Deputy Tax Collectors – Sonya Willis, Michelle Clifford, and Stacey Parra  

• Deputy Town Clerks – Sonya Willis, Michelle Clifford, and Stacey Parra 

 

4. Treasurer Stacey Parra appoints from July 1, 2026 to June 30, 2027, one-year terms: 

 

• Deputy Treasurers – Linda Perry, Sonya Willis, and Michelle Clifford  
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MUNICIPALITY OF UNION 

POLICY ON TREASURER’S DISBURSEMENT WARRANTS 

FOR EMPLOYEE WAGES, BENEFITS, AND STATE FEES 

 

Purpose. This policy allows designated municipal officers, the Select Board, acting on behalf of 

the full board of municipal officers, to review, approve, and sign municipal treasurer’s 

disbursement warrants for wages, benefits, and State fees. 

 

This policy is in addition to, not in lieu of, majority power. Nothing in this policy is intended 

to replace the authority of the full board of municipal officers, acting by majority vote, to act on 

any treasurer’s warrant, including warrants for wages, benefits, and State fees. 

 

Delegation of authority. Pursuant to 30-A MRSA § 5603(2)(A)(1), the following authority is 

granted with respect to treasurer’s disbursement warrants for municipal employee wages, 

benefits, and State Fees only: 

 

Current municipal officers. The municipal officers in office at the time of execution of this 

policy are: Adam C. Fuller, Martha L. Johnston-Nash, Wayne C. Kirkpatrick, Linda M. Waltz-

Mountainland, and Steven A. Migliorini. 

 

 Any of the municipal officers named above, acting alone, may review, approve, and sign 

such warrants. 

 Either,                                    or                                         , acting alone, may review, 

approve, and sign such warrants. 

                                                ,acting alone, may review, approve, and sign such warrants. 

 

Effective date. This policy becomes effective on July 1, 2026.  Copies. The Chair of the 

municipal officers will furnish copies of this policy to the municipal clerk and to the municipal 

treasurer. If the clerk and the treasurer are the same person, a copy shall nonetheless be provided 

to that person in each capacity. 

 

Lapse. This policy lapses on June 30th of each year. 

 

Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be 

readopted at any time. Any renewal is valid for one year from its effective date, unless an earlier 

expiration date is specified. 

 

Reminder. If the municipal treasurer is an appointed official, the treasurer shall remind the 

municipal officer to consider renewing this policy annually before it lapses. If the municipal 

treasurer is an elected official, the treasurer is requested to provide such an annual reminder. 



Original. The Town Clerk will maintain the original of this policy on file.   

 

 

Dated: June 16, 2026 

 

 

     MUNICIPAL OFFICERS: 

 

     __________________________________________ 

     Adam C. Fuller 

 

     __________________________________________ 

     Martha L. Johnston-Mash 

 

     __________________________________________ 

     Wayne C. Kirkpatrick 

 

     __________________________________________ 

     Linda M. Waltz-Mountainland 

 

     __________________________________________ 

     Steven A. Migliorini 
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State Liaison Officer 

Bureau of Parks and Lands 

22 State House Station 

Augusta, Maine 04333 

 

To Whom It May Concern: 

The Town of Union is pleased to forward this application under the Land and Water Conservation Fund 

(LWCF) program administered through the Maine Department of Conservation. The Town of Union is 

applying for an LWCF grant in the amount of $300,000 in federal funds for the redevelopment of the 

Heald Recreation Area (Tennis & Basketball Courts). 

I am aware that, should this application receive approval, there are federal and state requirements for 

project conduct and for the operation and maintenance of the completed facility, with which the Town 

will be obligated to comply.  

The required local legislative approval was registered voters approving the June 2026 town meeting 

warrant article on Tuesday, June 9, 2026, by secret ballot. 

Town Manager, Todd Souza, will be the principal contact and project manager for this project. He can be 

reached by telephone at (207)785-3658, by email at townmanager@union.maine.gov, or by 

correspondence at PO Box 186, Union, Maine, 04862. 

Sincerely, 

 

 

 

Adam Fuller, Chair 

Select Board 
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Project Certification 
 
This is to certify that the Town Meeting Annual Municipal Warrant and the Town of Union hereby authorize Todd Souza, 

Town Manager, to make application for financial assistance under the provisions of the Land and Water Conservation Fund 

Act, Public Law 88-578, for the redevelopment of Heald Recreation Area.  

This further certifies that the Town of Union is familiar with the terms and conditions of the Land and Water Conservation 

Fund Project Agreement, revision dated March 1995, and hereby authorizes Todd Souza, Town Manager, to enter into said 

agreement between the Town of Union and the State of Maine upon federal approval of the above-identified project.  

This further certifies that the Town of Union has been legally constituted and is responsible for planning and carrying out 

the municipal recreation program, and the continued operation and maintenance of this completed project in accordance with 

the terms and conditions of the Land and Water Conservation Fund Project Agreement. The Town of Union received 

authorization from its registered voters by secret ballot on Tuesday, June 9, 2026, with an affirmation vote to authorize the 

Town of Union to apply and enter into a Land and Water Conservation Project Agreement, if so selected.    

And this further certifies that, except for the financial assistance requested by this project application, no financial 

assistance has been applied for, given, or promised under any other State or Federal Program.  

Date: June 16, 2026 at ______________________________________  

 

And signed by: 
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Town Manager’s Report  

 

To: Union Select Board 

From: Todd Souza, Town Manager 

Date: June 16, 2026 

 

Communications 
 

• June 23rd - Severe Weather Infrastructure Risk Assessment Info & Gallery (5:30pm at the Vose Lib.) 

 

 

Town  

• Committee 
o Aging in Place Committee – “Workshop” June 23rd at 10:00am & Seats Available  

o Green Space Committee – July 23rd at 5:30pm & Seats Available  

o Zoning Board of Appeals – Seats Available   

 

• Carroll Road Project Update 

• MDOT Project Updates 

 

 

 

Department 

• Public Works: Congratulations Andy Edgecomb – Earned Class A CDL License 

• Administration: End of Year (Revenue & Expenses) 

• Planning: Contracted Services 

 

 

 

 

Thank you 

• Moderators, Ballot Clerks & Staff 
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