10.

11.

12.

13.

14,

15.

16.

AGENDA

SELECT BOARD/ASSESSORS’ MEETING
TUESDAY, JANUARY 20,2026 6:30 p.m.
/ WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM
ONLINE NON-INTERACTIVE AT TOWN HALL STREAMS

Call Select Board Meeting to order
Pledge of Allegiance
Approve minutes of Tuesday, January 6, 2026

Approve Treasurer’s Warrants
a. Payroll: Yanuary 14 & 21, 2026
b. AP: January 20, 2026

Knox County Leadership — Update
2026 Town Meeting & Election Dates, Deadlines & Terms — Confirmation
Y27 Budget Timeline — Confirmation
Approve Use of Town Office Building Reserve Funds — Town Office Fire/Security Upgrades
Rte. 17 Traffic Signal Update — Formal Public Comment Period (January 19% — February 5™)
Committee
a. (reen Space Committee — Appointment (1)
b. Ambulance Advisory Committee — Appointment (2)
c. Zoning Board of Appeals — Appointment (1)
Other Business
Town Manager Report
Public Comment
Committee Reports
a. Thompson Working Group - Meeting February 10, 2026, at 6:30pm
b. Resiliency Committee

Select Board Reports

Adjourn



2026

TOWN MEETING AND ELECTION
DATES, DEADLINES & TERMS

Below are the recommended deadline dates that the Select Board needs to set for the Town Meeting,

Election, ete.:

» Nomination Papers Available

» Deadline for Warrant Articles

» Nomination Papers Filing Deadline
» Election & Town Meeting

Monday, March 2, 2026 — 8:00 a.m.
Tuesday, April 2, 2026 by 4:00 p.m.
Thursday, April 13, 2026 by 4:00 p.m.
Tuesday, June 9, 2026 — 8:00 a.m. — 8:00 p.m.

Available Positions & Terms

Select Board

Select Board

RSU #40 Board of Directors
Budget Committee

William Pullen Committee
Cemetery Trust Committee

Cemetery Trust Committee

2-year term to expire June 2028
3-year term to expire June 2029
3-year term to expire June 2029
(4) 3-year terms to expire June 2029
4-year term to expire June 2030
(2) 3-year terms to expire June 2029

2-year term to expire June 2028

Expiring Positions & Terms

Steve Migliorini — SB

Linda Mountainland — SB

Nichole Taylor — RSU#40 BOD
Dan Day — Budget Comm

Jeremy Daigle — Budget Comm
John Mountainland — Budget Comm
P. Jaine Jacobs — Budget Comm
‘Wm Pullen Trust Comm

Ronald Hawes — Cemetery Trust

Expires June 2026 (2-year term)
Expires June 2026 (3-year term)
Expires June 2026 (3-year term)
Expires June 2026 (3-year term)
Expires June 2026 (3-year term)
Expires June 2026 (3-year term)
Expires June 2026 (3-year term)
Expires June 2026 (4-year term)

Expires June 2026 (3-year term)



Current Positions & Terms

Adam Fuller — SB
Martha L. Johnston-Nash — SB

Wayne Kirkpatrick — SB

Rachel Wilcox — RSU#40 BOD

Timothy Wood - RSU#40 BOD

Erik Amundsen — Budget Comm
Michael Beardsley — Budget Comm
William F. Packard — Budget Comm
John Shepard — Budget Comm
David Larrabee — Budget Comm
Elmer Savage — Budget Comm

Ron Hawes — Budget Comm

William Pagnano — Budget Comm

Argy Nestor — Wm Pullen Trust
Irene Hawes — Wm Pullen Trust

Anita Brown — Wm Pullen Trust

Keith Siegel — Cemetery Trust

John Shepard — Cemetery Trust

Expires June 2027 (2-year term)
Expires June 2027 (3-year term)

Expires June 2028 (3-year term)

Expires June 2027 (3-year term)

Expires June 2028 (3-year term)

Expires June 2027 (3-year term)
Expires June 2027 (3-year term)
Expires June 2027 (3-year term)
Expires June 2027 (3-year term)
Expires June 2028 (3-year term)
Expires June 2028 (3-year term}
Expires June 2028 (3-year term)

Expires June 2028 (3-year term)

Expires June 2027 (4-year term)
Expires June 2028 (4-year term)

Expires June 2029 (4-year term)

Expires June 2027 (3-year term)

Expires June 2028 (3-year term)



FY27 Budget Process Timeline

January 20™
Jan & Feb
March 2"
March 11™
March 31%
April 2"
April 21

April 7

April 13"

Select Board Confirm Budget & Election Dates
Department Budget Meetings

Nomination Papers Avaitable

Planning Board Public Hearing (If Needed)
Budget Book Available for Pick-up (8am)

Town Report Submissions Due

Draft Warrant Due to Town Clerk

Select Board Meeting

¢ Approve “Special” Warrants Articles/Citizen Petitions/Ordinance
Amendments for Town Meeting (If Needed)

Nomination Papers Due by 4pm

April 13" & 14th  Joint Budget Meeting — Select Board & Budget Committee

April 14™ &/or 15" Budget Committee Meeting

April 21

April 22"

May

May 7'
May 19%

June ot

Select Board Meeting

¢ Approve & Sign Town Warrant & Ordinances
¢ Confirm Moderator(s) & Ballot Clerk(s)

Planning Board Public Hearing (If Needed)

Select Board Meeting

¢ Sign RSU 40 School Warrant

Absentee Ballots Available

Warrant & Ordinance Public Hearing (Regular Select Board Meeting)

Election Day



Town of Union

Select Board Meeting - Tuesday, January 6, 2026

AGENDA ITEM: #8

SUBJECT: Use of reserves funds to upgrade the Town Office Fire & Security System

PURPOSE: Replace and upgrade the Fire & Security Panel for the Town Office facility as well
as 14 smoke detectors with heat sensors. This project would also add 4 carbon monoxide
detectors within the Town Office facility.

| BACKGROUND: Funding for this project was allocéted in the FY26 budget.

FISCAL IMPACT: $7,758.81 to be funded using Town Office Building Reserves, present
account balance $17,353.66.

STATUS / PROCESS TO DATE: N/A

PROPOSED ACTION:

Proposed — “Motion to approve up to $7,758.81 from the Town Office Building Reserve Fund
to complete the proposed Fire & Security upgrade to the Town Office Facility”.

ATTACHMENTS: Quote




Notice of Formal
On-Demand
PUBLIC MEETING
Union

To discuss the installation of a new traffic signal to replace
the existing flashing beacon at the intersection of Route 17 /
Route 131 (Heald Highway), Route 235 (Town House Road)
and Sennebec Road.

MaineDOT invites and encourages you to attend an on-demand public meeting to
provide information about the proposed project. This can be viewed at any time during
the formal comment period and aliows for online comments and questions that will be
answered by MaineDOT staff. The formal comment period will last from January 19,
2026 to February 5, 2026.

Questions, comments, or inquiries can be made at the on-demand meeting or directed
to the Project Manager below.

Daniel Loring, Senior Project Manager
Maine Department of Transportation
24 Child Street, 16 State House Station
Augusta, ME 04333-0016
Telephone: 207-624-3451
Email: daniel.m.loring@maine.qov

our Public Meetings Page located at bit.ly/mainedot-meetings. You can
also access those meetings using the QR Code to the right.

For more information regarding MaineDOT Public Involvement, including
meeting accessibility and available accommodations you may request
for all types of meetings, please see the link to our Background
Information page. bit.ly/backdground-publicinvolvement. You can access
that page using the QR Code to the left.




Town Manager’s Report

To: Union Select Board
From: Todd Souza, Town Manager
Date: January 20, 2026

Communications

¢ Winter Storm Operations
Winter Parking Ban Ordinance

No parking is alfowed on any streets or roads or municipal parking lots in the Town of Union between the hours
j0f 10:00 PM and 7:00 AM; other than patrons of open businesses, effective November 1 through May 1. Any
vehicle found in violation may be towed at the owner’s expense, without the Town or towing company being
lioble for any damages that may occur.

Town

¢ “Sand for Seniors” Program
¢ TCC - Brownfield Assessment Approval
e Planning Board Meetings — Wednesdays

Department

e PW - Road Posting (Heavy Load Limits)
. Reqreation ~ Youth Basketball

Grants

o Land & Water Conservation Fund
e Maine Infrastructure Adaptation Fund

Thank you
¢ SWHA Community Meeting Attendees



Town of Union

567 Common Road
PO Box 186
Union, Maine 04863
(207) 785--3658

SAND FOR SENIORS
2026 Application

Date:

Requestors Name:

Date of Birth:

Physical Address:

Mailing Address (If Different):

Home Phone:

Do You Live Alone:

Are You Married:

Any Medical or Mobility Issues You Want To Share?

Age:

CellPhone:

Do You Drive:

Spouses Name:

Emergency Contact & Phone:

Closest Relative - Name, Address and Phone:

Bucket Location:

Who's Spreading The Sand?

Complete Form and
Scan to: townclerk@union.maine.gov
Mail to: Town of Union, PO Box 186
Drop Off: Town Office, 567 Common Road

Date Application Received & Received By:




