TROWR @I
This month was much like December in terms of the weather. Our workload consisted mainly of
snow and ice control as well as equipment maintenance and repairs. We treated roadways a total

of 18 times in January. Eleven events for sanding and plowing, 6 sand-only events, and once for
plowing only. January 8-10" brought us a warm pattern producing some rain and freezing rain,
which accounts for our “sand only” events. That stretch would be the only stretch of warmer
weather for the entire month. January 25 brought us our largest snow event so far this season.
Snow totals reached roughly 14 inches. The snow fell the heaviest during the overnight hours
Sunday into Monday. With a lull in the storm, we were able to go home for a few hours and get
some rest. We returned that evening to deal with an additional 2 inches of snow. All told, this
storm kept us out for a total of 24.5 hours with additional cleanup throughout the day on
Tuesday.

Nearing the end of the month, the public works crew was hauling snowbanks out of the Common
parking lots, we dug out all fire hydrants, dealt with drifting snow, and knocked down
snowbanks at intersections to enhance sight lines.

Repairs made this month were as follows: Front leaf spring on our temporary spare Western Star,
front pinion bearing and front brakes on the Ram pickup, wiring/lighting issues with the 2020
Chevy 5500, wing cutting edge on trucks 22, 23, 24, 25, and 27, and a service on the JCB loader.

I have been made aware by our salt supplier that there is a road salt shortage affecting the entire
East Coast. Our current stockpile of salt is sitting at roughly 75 percent full, with approximately
100 tons on order. The trick so far seems to be placing orders early and often, as it can take up to
a week for a delivery after the order is placed. Given the frequency of winter events this season,
we have also secured another 800 yards of winter sand to ensure that we don’t run out of material
before this season is behind us.

If you have any questions or concerns, please feel free to contact me at (207) 785-3411 or
publicworks@union.maine.gov. Remember to slow down and give the plows room! We

appreciate your support!
Respectfully,

Tom Fontaine — Public Works Director
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