
 

The month of February started off slowly as far as winter precipitation. We deployed our 

equipment and crew a total of 8 times throughout the month to scrape and treat roadways. We 

have spent a significant amount of time and resources making sure that the Common area is clear 

of snow. This involves loading and hauling the snow plowed from the Common parking areas to 

a town-owned property off Bump Hill Road. All fire hydrants have also been cleared to ensure 

easy access for the Fire Department if needed.  

It has been an exceptionally busy winter season. At the end of January, we officially activated 

our crew a total of 36 times this season. To put that into perspective, during the 2024 winter 

season, we deployed operators and equipment a total of 38 times. As of March 2nd, we are at 46 

activations to snow events.  Well over our total for the entire 2024 winter season. This high 

demand puts a strain on everything from crew to equipment and materials. With that said, our 

winter sand is running low.  If March treats us the way that February did, with minimal snow 

events, we will get by with what we have in stock for winter sand.  Conversely, if March turns 

out to treat us the way that December and January did, we will need to bring more winter sand 

into our shed. We have secured up to 200 more yards of winter sand in an agreement with the 

Town of Warren. We are grateful to have neighboring towns that will help each other out when 

things get tight!  

Given the low number of road treatments, we were able to shift our focus to some maintenance 

items on our “to-do” list. To name a few, we replaced both rear spring packs in truck 24 and one 

rear spring pack in truck 25 (both Chevy 5500’s.) We also performed maintenance on the 1978 

Motor Grader in preparation for spring gravel road grading.  A service was also performed on the 

Case backhoe.   

All employees completed their annual training on NEOGOV. These trainings consisted of 5 

essential classes to keep them up to date on Bloodborne pathogens, Lockout Tagout, Respiratory 

Protection, Hearing Conservation, and Fire Prevention.  

If you see a problem in your area, please feel free to contact me at (207) 785-3411 or 

publicworks@union.maine.gov. We would love to hear from you with any comments, questions, 

or concerns so we can work to resolve them.   

Respectfully, 

Tom Fontaine – Public Works Director 

mailto:publicworks@union.maine.gov

