10.

11.

12.

AGENDA

SELECT BOARD/ASSESSORS’ MEETING
TUESDAY, FEBRUARY 17,2026 6:30 p.m:
WILLTAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM
ONLINE NON-INTERACTIVE AT TOWN HALL STREAMS
Call Select Board Meeting to order
Pledge éf.A_lIegiance
Approve minutes of Tuesday, February 3, 2026

Approve Treasurer’s Warrants
a. Payroll: February 11 & 18,2026
b. AP: February 17, 2026

LD No.2146 (An Act to Assist Communities with Converting Vacant School Building into Housing)
Committee
. a. Green Space Committee — Seats Available
b. Zoning Board of Appeals — Seats Available
Other Business
Town Manager Report
Public Comment
Committee Reports
a. Thompson Working Group- Meeting February 19, 2026, at 6:30 p.m.
b. Resiliency Committee

Select Board Reports

Adjourn
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An Act to Assist Communities with Converting Vacant School
Buildings into Housing

Approved for introduction by a majority of the Legislative Council pursuant to Joint Rule
203. :

Reference to the Committee on Housing and Economic Development suggested and
ordered printed.
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Be it enacted by the People of the State of Maine as follows:
Sec. 1. 30-A MRSA §5158-A is enacted to read:
§5158-A. Vacant School Housing Conversion Program: fund established

The Vacant School Housing Conversion Program, referred to in this section as "the
program.” is established within the Maine Redevelopment Land Bank Authority, referred
to in this section as "the redevelopment authority.”

1. Program. The program authorizes the redevelopment authority to provide technical
and financial assistance to a municipality that chooses to convert a vacant school building

that has been closed and transferred to the municipality pursuant to Title 20-A. section
4103, subsection 3 into & property that provides residential housing units, a percentage of

which as determined in the memorandum of understanding under subsection 2 is dedicated

as_affordable housing as defined in section 5002, subsection 2.

2. Program elements. The redevelopment authority shall provide technical and
financial assistance to a municipalitv that applies to the program in a manner determined
by the redevelopment authority and meets the criteria as established by the redevelopment

authority for participation in the program as determined by the redevelopment authority. A

participating municipality shall enter into a memorandum of understanding with the

’ redevelopment authority as a condition of participation. The technical and financial

assistance provided by the redevelopment authority pursuant to the memorandum of
undéerstanding may include. but is not limited to:

A. Overseeing environmental assessment requirements. hazard abatement and clean-
up efforts:

B. Determining the legal and financial feasibility of the property conversion,
C. Navigating zoning and regulatory requirements of development:

D. Acting as liaison between a municipality and state and local housing authorities;

E. Determining the specific goals of a conversion in alignment with a comprehensive

plan or stated community priorities for development of the property:

F. Facilitating partnerships between municipalities that may seek fo offer school
buildings in each respective municipality as part of a packase of properties for
conversion:;

G. Structuring a request for proposals from entities seeking to purchase the property;

H. ldentifying financing strategies, incentive programs and potential funding sources
available to a municipality or entity chosen to develop the property:; and

1. On behalf of 2 municipality, acting as the administrator of a request for proposals
-crafted in accordance with the memorandum of understanding and as manager of the

contract for development of the property.

3. Maine School Conversion Fund; establishment and use, The Maine School
Conversion Fund, referred to in this section as "the fund," is established within the
redevelopment authority to support the development of vacant school buildings into
properties that will provide residential housing and that include a minimum percentage of
units, as determined by the municipalities and specified in the memoranda of understanding
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under subsection 2, dedicated as affordable housing as defined in section 5002, subsection
2. The fund may not lapse but must be carried forward to carry out the purposes of this
section. The fund may receive money from any available state, federal or private source.,
Money in the fund may be used by the redevelopment authority only when acting, pursuant
to subsection 2, paragraph 1. as the administrator of requests for proposals on behalf of &
participating municipality and only for the purposes describedin this section. Expenditures
from the fund may include, but are not limited to:

A. Design and engineering feasibility studies:

B. Prowviding access to established utilities for the property to be developed;

C. Property improvements, such as demolition or environmental hazard mitigation
necessary o attract requests for proposals from entities bidding to develop the vacant
school buildings:;

D. Hazardous material removal or abatement and other environmental clean-up efforts

for which altemative sources of fiunding are not available;

E. Subsidies to support costs directly related to the affordable housing units included
as part of the development; and

F. Capital investment to leverage matching funds or nonstate grants.

4. Report. Beginning February 1, 2027 and annually thereafter, the redevelopment
authority shall submit a report to the joint standing committee of the Legislature having
jurisdiction gver housing matters. The report must summarize the technical and financial

assistance provided to municipalities in accordance with this section for the previous
calendar vear, the status of school building conversions supported by the program, the
number of housing units created and an evaluation of the impact attributed to the program
on the economy and housing supply of participating municipalities. The report must also
include information collected by the redevelopment authority on the number of vacant
school buildings for which conversion to a property that provides residential housing is
feasible, '

Sec. 2. Appropriations and allocations. The following appropriations and
allocations are made.

MAINE REDEVELOPMENT LAND BANK AUTHORITY
Maine School Conversion Fund N562

Initiative: Establishes and provides ongoing funding to the Maine School Conversion Fund
to assist municipalities with converting unused school buildings into properties that provide
residential housing.

GENERAL FUND 2025-26 2026-27

All Other $0  $5,000,000

GENERAL FUND TOTAL | 50 $5,000,000
SUMMARY

This bill establishes the Vacant School Housing Conversion Program within the Maine
Redevelopment Land Bank Authority. The program provides technical and financial
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assistance to municipalities seeking to develop vacant school buildings into properties that
provide residential housing, including units dedicated as affordable housing. The bill also
establishes the Maine School Conversion Fund, which is used to support the development
of vacant school buildings. The bill provides for an ongoing annual appropriation of $5
million to the fund. The redevelopment authority administers the fund, and the fund's uses
are limited to supporting development of vacant school buildings in municipalities that
have memoranda of understanding with the redevelopment authority that it will act on
behalf of the municipality to manage requests for proposals from entities seeking to develop
the property. Finally, the bill requires the redevelopment authority to submit an annual
report to the joint standing committee of the Legislature having Junsdlctlon over housing
matters regarding the program.
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Town Manager’s Report

To: Union Select Board
From: Todd Souza, Town Manager
Date; February 17, 2026

Communications

e Winter Storm Operations
Winter Parking Ban Ordinance

No parking is aflowed on any streets or roads or municipal parking lots in the Town of Union between the hours
of 10:00 PM and 7:00 AM;; other than patrons of open businesses, effective November 1 through May 1. Any
vehicle found in violation may be towed at the owner’s expense, without the Town or towing company being
fiable for ahy damages that may occur. '

¢ “Sand for Seniors” Program
¢ Road Posting — February 17, 2026
e February 3, 2026 - Questions

® Tree Growth

» Rescue Invoice
Town

Maine Water

Town Office Fire & Safety Upgrade
Founder’s Day

Annual Report

Department
e Recreation — Easter Egg Hunt, April 4™ at 10:00am

Thank you
e Volunteers



