MINUTES

CEMETERY TRUSTEES MEETING
TUESDAY, DECEMBER 9, 2025

WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM

ONLINE NON-INTERACTIVE ON TOWN HALL STREAMS
5:00 p.m.

Present: John Shepard and Ron Hawes

Others present: Todd Souza (Town Manager), Myrna Soule Robbins (Cemeteries Director),
Jody Wentworth, and Lanny Dean

1. Call Meeting to Order: at 5:05 p.m. by Todd Souza

2.

“State of the Cemeteries”: No news.

a. Common
b. East Union
c. Lakeview
d. Skidmore
e. Sidelinger

Committee Charge:

Todd gave everyone copies. He made the changes discussed. The one discussion was
under Duties & Powers. It previously said, “The committee shall have oversight of
Cemetery Trustees,” which we didn’t like as the committee can make recommendations,
but the town and the select board have final say. He proposed, “The committee shall
participate in the oversight of the Cemetery Trust Funds and make recommendations.”

He also made a change to quarterly meetings, and any other meetings that we see fit to
conduct the business of the committee. Discussion followed. Myrna noted it says 80/20
on the receipts of lots sold, in case that changes. Todd said Keith is fine with the changes
and noted that theoretically John and Ron are the only sworn-in members right now.

Motion to accept the proposed Committee Charge for the Cemetery Board of Trustees, as
presented, by: John Shepard

2" by: Ron Hawes

2-0

Todd will share this with the select board and bring it to the first meeting in January for
discussion, when he will ask them to fill the two vacant seats/accept Statements of
Interest (if Lanny and Jody are interested) to fill the term from when they approve the
charge until June 30, because this is an elected group. He will double check but thinks the
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board has the authority to fill a term off-election. Then they (Lanny and Jody) could do a
short term then run for election for a full three-year term starting July 1.

Review of Rules & Regulations:

Todd led the group through a review of items he had highlighted in red. Under Use, with
comments from Myrna and Ron, he changed the verbiage to “lots available for residents
and taxpayers of the Town of Union” re: Common Cemetery. Myrna said in Lakeview,
stones need to be faced toward the road. Residents and taxpayers can buy lots. Skidmore
is Lake Annex only. Ron said again it’s available lots. Sidelinger is full capacity. Myrna
said we just had another piece surveyed in East Union.

Myrna brought up asking Roger about people with deeds (Frank Calderwood land). Todd
reminded we agreed last time if there are areas in any of our cemeteries that are of
question or concern, we hatch them out on the map, and they are not for sale. If
somebody said they owned ground and didn’t want to follow our rules, then we would go
to the lawyer. We have to be cautious of mystery spots. Re: timeliness of burial requests,
due to the timing of select board meetings, decisions will be handled by the Cemetery
Director and the Trustees.

Todd changed nothing in the Ownership section and only the numbers in the Schedule of
Fees. Myrna pointed out that cremation lots are $250. Todd proposed taking article three
out of Ownership and moving it down under Schedule of Fees, or breaking it up because
the cost should be under Schedule of Fees. We need to add $250 for cremation lots that
are 4’ x 5°. Todd reminded we talked about staying with these numbers until we really
know our financial picture.

Professional Care will stay the same. Under Proper Burial, Todd included information
from Veazie. Plot configuration was discussed. Myrna brought a map of Lakeview. Todd
reminded we have general rules and then need to make special rules where applicable.
Myrna’s opinion was you need flat stones on cremation lots.

Todd noted per Myrna on a single full burial with one cremain, one vertical and one flush
stone. She said it should not be two verticals. She also brought up foundations as a
concern with vertical stones, and sometimes with flush. Her opinion is four flat or flush
stones are too many on one plot due to mowing/weed whacking. Discussion followed.

Todd confirmed the group is in agreement with a single plot, full burial with one cremain,
having one upright stone in the back, and one flush stone, both with proper foundations —
or up to four cremains with flush stones with cremains buried directly underneath
(respectively). Myrna said we have a lot of sinking stones. Discussion ensued about four
vs. three.

Todd recapped the section on Proper Burial (casket, vault) and raised the issue of
scattering. Consensus was no. Cremains must be buried in an acceptable cremains
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container. Myrna raised the question, what is acceptable? Todd framed the question,
what’s not acceptable? Todd noted must be environmentally acceptable. John added the
group will be prepared to decide on a case-by-case basis.

Re: section D, Todd said (reading aloud) ““all burials must be executed by a municipally-
approved grave digger or receive approval from the Cemetery Director.” He mentioned
hand-digging cremains requirements TBD. Variable walls and remains containers should
have a minimum coverage of 18”. He continued, “burials not in said performance will
have to be rectified by the responsible parties.”

Todd said he completely added the section about Indigent Persons, which he read aloud.
GA requirements should be met. For discussion, he brought up whether or not this should
be cremains only or full burial. Cremains may go against a person’s religion. Jody
suggested this would generally be for cremations.

Re: markers, foundation rules, stone numbers, and locations, Todd can mimic from the
upper section and go through the previous discussion which involved trash, wooden
crosses, etc. He substituted “no animals” for “no pets.” Between now and next meeting,
he will make the changes as discussed and continue to go through the last meeting to
review grave markers and general care. Very large stones were mentioned.

Todd recapped what the group has gotten through: Veazie notes with Ron’s stuff, through
Proper Burial, number seven on Veazie with burials per lot, grave opening and close
(already had that section), and locations of graves. We got through Veazie’s number 11,
re: Indigent Persons. He thinks we stopped at 14, Grave Markers. He will revise and start
at 13 next meeting. The goal is to get this done and approved by April.

Myrna confirmed cremation lots are 4°x5°, $250, two allowed, maximum two flush
stones. Ron mentioned a vertical stone. Myrna mentioned a tapered stone, which
consensus said would be considered a vertical stone (you can’t mow over it). Todd said to
his mind flush stones are about organization and maintenance. Todd rephrased: anything
not flush is a vertical stone. He noted this for the upcoming Marker section.

Financials:

Todd said everyone has a spreadsheet. He has more questions than answers. He will get
the group a spreadsheet every quarter. Ninety percent of the time, all that will change is
the operating budget as we don’t do a lot of trust fund withdrawals, and interest is only

calculated once a year.

He read aloud, saying as of June 30 (we’re starting our next audit) the trust is
$320,860.60. Interest earned is $11,004.85. Based on the group’s conversation (not
anywhere written yet), when we talk about a financial model moving forward, he
proposed that we use the previous year’s interest (a fixed number, audited).
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A question Todd has for the auditors next week is: as far as Stacey can see, we haven’t
used any interest, so all the reserve and interest are on the same account. On the audit
side of things, do we have access to the previous year’s interest? He needs them to
explain it, because we have no financial rules on this trust. We can talk about how we
want to implement it.

Todd continued the cemetery stone repair fund has $39,314.68 (again as of June 30,
2025) which earned interest of $1,334.59. He asked Stacey, and confirmed that all of our
town reserves — for simple math, $3.3 million including the Cemetery Trust Fund — are
all in one reserve account. They are not invested. They are in an account gaining right
now 3.1 interest. One of Stacey’s and his goals is to meet with a financial advisor down
the road. Each amount of money may have a different set of rules. It will take us awhile
to dial down. He added this year’s operational budget was $65,809. The mowing line is
the biggest one.

Brief discussion followed. Todd is reviewing Perpetual Care vs. Maintenance. He said we
do have a warrant article that states any unexpended cemetery funds are supposed to go
in the reserve account. John brought up records, which Myrna said right now is just
trying to write it down on paper. We are fully staffed as of Monday, and Todd will see
what our capacity is. We need to get it all into the system then figure out the best process
going forward. The software is approximately $200 per year, something minimal. Myrna
would like to get the maps protected. Todd said we should make a list of things to tackle.

Re: fixing broken stones, Todd asked when is it an ancient cemetery, or is it just a
nonactive plot on which a stone is down? — something to consider re: stone repair funds.
Section by section cleaning would be maintenance. Myrna said stones should be repaired
before they are cleaned. Brief discussion followed, with Todd saying he’s concerned with
how do we have the authority to do big projects and not tax the town. Next meeting is
January 5, 2026 at 5:00 p.m.

Public Comment: None.
Adjourn:
Motion by: Ron Hawes

2" by: John Shepard
2-0

Meeting adjourned at 6:40 p.m.

Respectfully submitted,

Sherry Abaldo
Secretary
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