December was a busy month for us in terms of weather. We deployed our trucks
and drivers 11 times throughout the month, seven times for plowing/sanding and four times
for sand-only events. Although none of these events were block-buster storms, many were
long, leading to repeated callouts for one event and/or some 16+ hour events for our crew.

We experienced a rollercoaster of temperatures throughout the month, from single-digit
lows to highs in the 50s. On December 11", we had a significant rain event with warm
temperatures, which dumped roughly 2.5” of rain and produced wind gusts in excess of
60MPH. | am happy to report that we had no washouts on any of our roadways. The wind
knocked down two trees that were outside our ability to clear on our own due to the length
of the trees and the placement of power lines. Hoppes Tree Service was contacted, and
one tree was removed from Daniels Road and another from Davis Road.

The high volume of snow and ice events in the early season is not only taxing on the
crew; it also tends to eat up our salt and sand inventory. However, we have very
dependable resources for both products. Kevin Jones has been on top of keeping us fully
stocked in the sand department, and New England Salt always comes through for us and
typically delivers our salt within 3 days of our order date. For that, we can certainly be
grateful.

When not plowing or sanding, we maintained and cleaned our equipment to keep it
in good working condition and free of salt/sand when it wasn’tin use. Some of the
maintenance items were light repair, cutting-edge replacements, a hydraulic hose
replacement on truck 27, and a transmission oil filter on truck 25. We also were able to use
our mulch head attachment and cut back the thorns and brush around the outer perimeter
of the baseball field.

Lastly, on December 17", we took delivery of a new 10-wheeled truck. This truck is
a 2024 Western Star 47X, which replaced the 2017 Western Star 4700. The order for the
truck was placed in the fall of 2023. Union residents are welcome to come check out this
truck or any of our other equipment. We just ask, for liability reasons, that you check in at
the town office to arrange a good time to visit.

Respectfully,

Tom Fontaine — Public Works Director






