
MINUTES 

  

COMMUNITY RESILIENCE PARTNERSHIP COMMITTEE MEETING 

MONDAY, AUGUST 4, 2025 

WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM 

ONLINE NON-INTERACTIVE ON TOWN HALL STREAMS 

5:00 p.m. 

 
Present: Tracy Weed, Steve Migliorini, John Shepard, John Mountainland 

 

Others Present: Todd Souza (Town Manager), Dan DeBord (MCOG) 

 

1. Meeting Called to Order: by John Shepard at 5:09 p.m. 

 

2. Public Comment: None. 

 

3. Open and record Severe Weather Disruption Management Plan Proposals: 

 

John said we have two proposals, from the firms FB Environmental (estimate $70,832 in 

total) and Haley Ward (estimate $71,000 in total). 

 

Todd briefly went over the criteria: 1) project approach; 2) experience, qualifications, and 

reference; 3) proposal schedule; and 4) cost. Discussion followed. 

 

Dan said the only real time pressure is we have to close out the grant by May twenty 

something of 2027. All looked at the timelines. Todd mentioned bringing the community 

along with us and bringing it up to the select board and planning board. Dan suggested 

wrapping up in March due to budget season, etc. 

 

Todd said during this process, we’re going to be getting data along the way as previously 

discussed. Steve said some of these recommendations could tie into the Comprehensive 

Plan (review scheduled for 2027). More discussion followed.  

 

Committee members will review the extensive proposals and meet again on August 7.  

 

Question topics for references were discussed, including: timeline, communication, 

staying on budget, community engagement, and have they worked with smaller size 

communities.  

 

This will be tabled for the next select board meeting 
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4. Adjourn:  

 

Motion by: John Mountainland 

2nd by: Tracy Weed 

4-0 

 

Meeting adjourned at 5:32 p.m. 

 

Respectfully submitted, 

 

 

 

Sherry Abaldo 

Secretary 


