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AGENDA

SELECT BOARD/ASSESSORS’ MEETING
TUESDAY, AUGUST 19,2025 6:30p.m.
WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM
ONLINE NON-INTERACTIVE AT TOWN HALL STREAMS
Call Select Board Meeting to order.
Pledge of Allegiance
Approve minutes of Tuesday, August 5, 2025

Approve Treasurer’s Warrants
a. Payroll: August 13 & 20, 2025
b. AP: August 19, 2025 (FY25 - Tentative)
c. AP:August 19, 2025 (FY26)

Special Award Presentation — Retired Hope Fire Chief, Clarence Keller
Award - Severe Weather Infrastructure Risk Management Plan

Authorize - Community Resilience Partnership Committee to apply for the 2025 Fall Grant Round
a. Town Common (Multi-Modal Transportation)

Adopt and sign the 2025 Knox County, ME - Hazard Mitigation Plan Municipal Resolution
Other Business

Town Manager Report

Public Comment

Committee Reports
a. Broadband
b. Thompson Working Group
¢. Resiliency Committee

Select Board Reports

Adjourn



Town of Union
Select Board Meeting - Tuesday, August 19, 2025

AGENDA ITEM: #6

SUBJECT: Severe Weather Infrastructure Risk Management Plan

PURPOSE: Award the Severe Weather Infrastructure Risk Management Plan

BACKGROUND: The Town applied and was awarded a Community Resilience Partnership
Community Action Grant on May 12, 2025.

FISCAL IMPACT: S0, the Town was awarded $74,982.00
Proposals:

1) FB Environmental - $70,832.00
2) Haley Ward - 571,000

STATUS / PROCESS TO DATE:

Grant Application — Winter 2024/25
Grant Award — Spring 2025

Request for Proposals — Spring 2025

Plan Proposal Award — Summer 2025

PROPOSED ACTION: Proposed ~ “Motion to award the Town of Union Severe Weather
Infrastructure Risk Management Plan Assistance to Haley Ward in the amount of $71,000".

ATTACHMENTS: None




Town of Union
Select Board Meeting - Tuesday, August 19, 2025

AGENDA ITEM: &7

SUBJECT: Community Resilience Partnership Action Grant — Fall Round

PURPOSE: Apply for Round 6 of the Community Resilience Partnership Community Action
Grant — Due August 29, 2025

BACKGROUND: The Community Resilience Partnership Committee is seeking permission to
apply for round six in the amount of $75,000.00 with a $0.00 funding requirement for the
Town. The Committee is recommending a project that would evaluate the Town Common
area and all items related to Multimoda! Transportation.

FISCAL IMPACT: Potential Award of $75,000.00

STATUS / PROCESS TO DATE;

Grant Application Due - August 29, 2025

PROPOSED ACTION: Proposed — “Motion to submit a Round 6 Community Resilience
Partnership Action Grant on behalf of the Town of Union”.

ATTACHMENTS: None




Knox County ME Hazard Mitigation Plan — 2025 Update

MUNICIPAL RESOLUTION

Whereas, natural and man-made disasters may oceur at any time, we recognize that to lessen the
impacts of these disasters we will save resources, property and lives in Knox County;

And whereas the creation of a multi-jurisdictional Hazard Mitigation Plan is necessary for the
development of a risk assessment and effective mitigation strategy:

And whereas, the mUnicipaIEties in Knox County are committed to the mitigation goals and measures
as presented in this plan;

Therefore the Boards of Selectmen of the incorporated towns and the City Council of Rockland hereby
adopt the Knox County Hazard Mitigation Plan 2025 Update.

AUTHORIZING SIGNATURES

Town of Union

Location of Signatories

Name Title Date
Name Title Date
Name Title Date
Name Title Date
Name Title Date

Plan Adoption



Town Manager’s Report

To: Union Select Board
From: Todd Souza, Town Manager
Date: August 19, 2025

Communications

~  Road Work — Chip Sealing August 20, 21, 22 & (23)
o Collinstown, Skidmore, Mt. Pleasant, Quiggle, Davis, Miller, Brooks,
Marrs Hill, Thurston, Brown, Sunk Haze, Robbins & Upham

- Tower Co. Ground L_ease Notice of Termination

Parks & Facilities
- New Garage Door Installed at Ayer Park

Town

- Damage to the Gate at Lakeview Cemetery
- Cemetery Work Plan
- Bridge Reports

Thank you

- Union Historical Society Donation
- Select Board



e LowerCo

August 7, 2025

Town of Union

Attention: Town Manager
567 Common Road
Union, ME 04862

Re: Notice of Termination of the Ground Lease Agreement (“Lease”) dated
November 19, 2024, by and between Town of Union (“Lessor”) and TowerCo
VI, LLC (“Lessee™).

TowerCo Site ID: MEoo040

TowerCo Site Name: Union 2

Site Address: Off Barrett Hill Road, Union, ME 04862
Dear Town Manager,

This letter is to serve as notice of termination of the above referenced Lease. The Ground
Lease Agreement is hereby terminated pursuant to Section 8. (¢) of the Agreement:

8. Termination.
{c) By Lessee for any reason upon written notice from Lessee to Lessor.

Please feel free to contact me regarding any issue concerning this notice. When
communicating with our office, please refer to the TowerCo site reference number
(MEoo040).

Sincerely,
N
Anne Rooks

Sr. Lease Accountant — Property Management

Direct Line: (919) 653-5757
Email: arooks@towerco.com

5000 Valleystone Dr., Suite 200, Cary, NC 27519 Office: 919.653.5700
www.towerco.com



