
 

 

MINUTES  
  

BUDGET COMMITTEE MEETING  

APRIL 9, 2024  

WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM & 

ONLINE NON-INTERACTIVE ON TOWN HALL STREAMS  

6:30 p.m.  
   

Budget Committee present: John Gibbons, Terry Brackett, Bruce Cobb, John Mountainland, 

Erik Amundsen, John Shepard, Jeremy Daigle, Paul Gaudreau, and Mike Drickey 

 

Others present: Jay Feyler  

  

1. Call the Budget Committee meeting to order: by John Gibbons 

 

John Shepard said he thought administration was fine. No one had concerns. 

 

John Gibbons said next was building. Erik asked why it went up to $6,000 and what was year 

to date maintenance. Jay said it’s for the doors. John Shepard said likewise he approved of 

the building maintenance budgets which were explained well last night. 

 

Re: personnel John Gibbons said it’s up 3.5%. Cable tv was talked about last night, not a 

concern. Re: assessors, he mentioned the $20,000 for reassessment noting we have to keep 

up with close to 100% valuations or we start to suffer consequences with state funding. He 

said the total is $58,000. We did get $5,000 back from the contract agent. He said the 

assessor’s agent is going to do a complete reassessment this year. 

 

Re: insurances, Jay said that is a correct figure. He said most of it is driven by fire and 

ambulance claim presumptions, noting the rates are adjusted based on experience. We go 

through Maine Municipal insurance, basically self-funded though they do some outside. 

 

Re: ambulance, John Gibbons noted of the total $771,000, about a third of that is paid by 

Union and the rest by the other towns. No concerns. 

 

They went through department of codes, animal control, emergency management, septic 

waste, and public works. He said the total there is over $700,000 up less than 3%. He said 

highways and bridges total is a little over $800,000 up 2.15%. 

 

Re: general assistance, there were two items: General Assistance and Union Assistance Fund. 

They went through Parks and Rec, social security, and cemeteries a very modest number. In 

answer to John Shepard, Jay said public works does the cemetery mowing, separate from the 

mowing of the Common. Jay also said Myrna has a large reserve account for cleaning stones; 

there are only a couple of guys who are good at it, and only available for a week at a time. 
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The Sestercentennial Committee request was discussed ($5,000), and outside agencies. John 

Gibbons said the budget committee is just a placeholder; Jay said their minutes will be done 

by Sherry. 

 

Next was the tax abatement appropriation. John Gibbons said the overlay is just a margin that 

Jim wants to have in there in case there’s anything mismatched between the numbers. Jay 

said when he goes to commit we will have the actual number.  

 

John Gibbons said the next few items had no proposed change in the amounts. They went 

over debt service, assessments (school budget a placeholder, expected to go up this year) 

which he said are a sizable amount of our budget, and reserves. He said it was pointed out 

last night that we are in better shape than a lot of the surrounding towns because we have 

these reserve accounts, so when we have to spend a fair amount of money for a major 

equipment purchase, it doesn’t have to hit one year’s tax budget all that hard. 

 

John Gibbons said fire equipment is the other change that was made last night; it was just a 

mistake. It should be $29,622 instead of $27,552. 

 

They discussed the highway equipment budget, a modest increase.  

 

In answer to Erik, Jay said we get interest on all this money which is all in one account, not 

updated due to TRIO (software) issue with reserve accounts. At the end of the year the 

auditor adds the interest in, so we are always a year behind. The interest is under reserves.  

 

John Gibbons said Jay explained the $100,000 item last night, not counting an additional 

amount coming from a grant that will bring it up to the total cost of the project (bays). The 

grant is Covid money, pretty much. 

 

They went over cemetery stone, repair, and cleaning as discussed last night. It is in reserve 

accounts, Jay said in February totaling almost $36,000. 

 

John Gibbons brought up the $100,000 for paving in front of the fire station. Capital projects 

total a little over a million. John Shepard noted it takes a lot to keep all these roads in shape. 

John Gibbons said road maintenance is arguably why we have towns. 

 

John Gibbons confirmed all committee members had a copy of the warrant. Jay said it did 

not have the Sestercentennial change to $5,000. 

 

John Shepard, re: Article 11, said the septic waste contract should be $2,300 not $2,200. They 

made the adjustment for the extra $1,000 per Sestercentennial (above). 
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2. Vote on the Warrant Articles: 

 

John Gibbons clarified the committee is voting on the 2024 Warrant Articles concerned 

with the budget, and which have “Budget Committee recommends…” underneath. 

 

Motion to approve the budget warrant articles as amended by: Bruce Cobb 

2nd by: John Mountainland 

9-0 

 

3. Other business: None. 

  

7. Adjourn:   

 

  Motion by: John Mountainland 

  2nd by: Erik Amundsen 

  9-0 

 

Meeting adjourned at 7:15 p.m.  

  

Respectfully submitted,  

  

  

Sherry Abaldo  

Secretary  


