MINUTES

JOINT BUDGET COMMITTEE
AND SELECT BOARD MEETING
APRIL 8, 2024
WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM &
ONLINE NON-INTERACTIVE ON TOWN HALL STREAMS
6:30 p.m.

Select Board present: Jim Justice, Adam Fuller, Martha Johnston-Nash, Wayne Kirkpatrick, and
Linda Mountainland

Budget Committee present: John Gibbons, John Shepard, Bruce Cobb, Paul Gaudreau, Erik
Amundsen, Mike Drickey, John Mountainland, and Jeremy Daigle

Others present: Jay Feyler, Jesse Thompson, Matt Elwell, Tom, Tom Pitzi, and others
1. Call the Select Board meeting to order: by Adam Fuller
2. Pledge of Allegiance
3. Call the Budget Committee meeting to order: by John Gibbons

Budget Committee officers were elected to serve until this time next year: Chairman
John, unanimous; Vice Chairman John Shepard, unanimous; and Secretary John Gibbons,
unanimous. Mike Drickey was nominated for vice chairman but declined.

Re: operating procedures, John Gibbons said last year the committee participated in this
joint session in which the select board voted on the warrant articles, and the net result
with any changes was the select board’s proposed budget for the June meeting warrant. A
separate budget committee meeting was then held afterward, since the citizens had
charged it with providing independent recommendations on each of the warrant articles
submitted. Consensus was that worked well and would continue this year.

Jay reminded that Dan Day called and is excused. John said P. Jaine Jacobs is
unavailable; Jeremy Daigle whom he expected to see tonight is not here; and Lawrence

Nash is not here. He said the committee has a quorum.

4. Begin review and votes of Department Budget Heads:
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FIRE

EMS/Fire Chief Jesse Thompson said telephone line went up as they now have iPads
with lamResponding and they do other things with the iPads including the truck so they
have the cellular data for that. He got rid of the radio and pager repair and just moved it
into radios, so that $300 did not disappear anywhere, it just went into that line item.

He said training increased to $2,500 because they are trying to bring in more training to
the department, and it will cost more money to bring in people from outside to do the
training for us.

He said dues he left the same. He increased miscellaneous by $400. Chief’s salary he left
alone. He increased assistant chief, reclassifying it to deputy chief; he is looking at
promoting two people to deputy chief, so their stipends would be $3,000 a piece. One
would be geared to fire, one to EMS, but they’d both be able to do each other’s jobs.

He increased payroll $125 and vehicle maintenance $500 as they will need tires for the
tank truck coming up, and everything is getting older. He noted we don’t know what fuel
prices are going to do so he tried to increase that a little bit. He left equipment repair
alone. He increased equipment testing — SCBA, hoses, ladders, pumps, etc. — and noted
all that is going up. He increased new equipment $110. He talked about SCBA packs,
saying bottles get hydro’d about every three years, and are only good for three hydros
before they get tossed. He is trying to have replacements on hand. They use that for the
hydrotesting as well. He added a new air pack bottle is right around $1,500 or more now.

He said radios went from $1,000 to $2,000. He said we’ve done pretty well with the
radios we have. They no longer make parts for them, and he is constantly on e-bay trying
to find batteries and chargers. We will need to start replacing those radios. The good
thing, he said, is a lot of the other pieces that we use for those radios they still make; we
can use external mics, belt clips, etc. on the radios he is looking at now and save money.

He said dry hydrants increased by $350, noting Chris Packard has to fix the one by the
quarry which is cracked. He increased turnout gear $2,000, noting we are talking about
$3,000 to $3,500 for a set of turnout gear which is good for 10 years. He discussed
crippling OSHA rules. In answer to Jay, Jesse said the cost of training of firefighter 1 or 2
could be up to $1,000 for every member; he added we have a good county training
academy that charges about $500 cost of books and instructor time.

Jesse also said if the Maine Bureau of Standards interior firefighter standard goes
through, anyone who meets that standard will no longer be interior qualified — you have
to be firefighter 1 or 2. He confirmed with Jay that a minimum four interior members are
required for every fire. They also need certifications for cold water, water rescue, hazmat,
and whatever else the town decides it wants them to do. This includes EMS as well, and
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such items as a separate room to store turnout gear, a separate room to decon turnout gear
and equipment. In answer to Martha, Jesse said this is regardless of how large the
community is. They also say you can’t have fire trucks that are more than 20 years old,
which would limit three out there right now. Discussion followed, in which Jesse
answered Linda that the cost of a new fire truck is $1.2 million. He said this has not yet
come out, and comments are being submitted. Jay said back to the budget, you’re only
$11,000 some up. Jesse said he tries to be respectful to the taxpayers.

Martha commented on the amazing miscellaneous equipment cost of $5,200, which Jesse
said was a one-time cost when they bought uniforms for the department for when Chief
Soule passed away. He noted many members who had been here for awhile did not have
dress uniforms. Martha confirmed the $500 would be reasonable, and the $5,200 would
not be a recurring expense. Jesse added they had talked about using Excelsior Engine
Company but wanted to get things ordered so just did it through his budget, because they
wanted to be respected to the long time chief.

In answer to John Shepard, Jesse said he has about 30 people on his roster, but a lot of
them are people who do per diem EMS here. For fire he has closer to 10 that are in the
area. He added we use them for both. He said a rough estimate for a brand new radio
would be $800 to $1,000, but the more we buy in bulk and purchase with someone else,
we can get a lower price.

In answer to Mike Drickey, Jesse said re: training requirements he increased it to $2,500
and that’s is trying to bring in more people from outside the agency. who can certify in
different things. He said technically we are supposed to hazmat operations level, we’re
hazmat awareness — that’s just to go to car accidents — so in order to do that we have to
have people come in and certify us. He does not know if $4,000 will cover future training
requirements and added there is a demand on instructors; he is trying to get answers. Jay
said he expects the rule making to be done in six to eight months.

Adam asked how trained up our crew is now. Jesse said we don’t have to do certifications
every year, but that’s going to be part of the requirements — recertifications kind of like
EMS. A good portion of the crew is fire 1 and 2. He added he does not send anyone BLS
firefighting, because if we do federal grants they want firefighter 1 and 2; and we have
two juniors at the voc school which saves us money as they get it for free. Wayne agreed
with Mike that we might bump fire training so there is a cushion there. Adam noted
OSHA will not be retroactive so could come up next year. Jesse said OSHA plans that
you have 24 months to put everything into play.

In answer to Martha, Jesse said the $4,000 was based on instructors coming in. His plan

is to reach out to Appleton, Washington, and Hope and have them join to save money for
everybody.
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RESCUE

Jesse said he needed to reiterate at the bottom people look at the $771,700 — that is not
what the Town of Union pays. The Town of Union pays $230,822.71. The former number
is shared between what we bring in for revenue and what Appleton and Washington help
pay in. Jay reminded this budget was put together by the committee we formed a year
ago; this is the second year of it, and it has worked out really well. In answer to John
Gibbons, Jesse said Washington now votes on this budget in June.

Jesse said he made no changes until ambulance backup, which went down $5,000.
Everything was going up between having another town rescue come in, they were
charging $800 on top of aid for a paramedic intercept. We are still far below that. He
essentially moved that $5,000 to payroll. We probably are over on our payroll line item
for this year, because he has two juniors who have been riding along getting experience.
He said one is EMT basic, and one passed his advanced and just got his license as an
advanced and is under 18 years old. He added they want to do it for a career and are also
looking at staying around. In answer to Jim, Jesse said when someone goes for higher
education we make them sign an agreement, but these two did it through the voc school,
and one did it on a grant so he didn’t have to pay anything. Besides paying them to be
here to learn, he added we have no money invested in their education.

He said per diem went up just a little bit, which also kind of goes with the juniors. He
went up a little bit on full time employee just in case. He went up $3,000 on vehicle
maintenance. The current rescue is getting older, and the plan is as of tomorrow hopefully
we’ll have our second rescue delivered to us.

He said fuel he went up $1,000, equipment repair up $500, and new equipment he did not
change. AEDs were put into the schools, libraries, and in the first new apparatus of all the
fire departments we’ve worked with (Union, Washington, Appleton) for maintenance,
pads, etc. He added we are getting to the point where we have to start buying new AEDs
as the ones put in around 2008-ish are dying.

He said he did not change medical director, which we have to have according to Maine
EMS rules. He did not change infection control. Oxygen went up. Workers comp, social
security, and insurance went up $2,642. Martha asked about the insurance referencing
General Government for Fire and Rescue. He said part was included for the full time
person under that. Jay said he thought they reduced it in the general but will double
check. Wayne mentioned 12-95 went from $69,000 to $128,000. Jay said he put social
security in there, and it also includes health insurance for the full time paramedic. Adam
said so combining those two lines into one.

In answer to Erik Amundsen, Jesse said our medical director is Tyler Giberson, currently
the chief medical officer at Pen Bay ER. He added to have narcotics on the ambulance,
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we have to have a medical director because we have to have their FDA number. In
answer to Adam, Jesse said if we have issues, Willis being full time quality assurance for
all our runs, we kick it to him and he reviews it; if we have questions, if we’re on a bad
call, or if we want to know a patient outcome we kick it to him. He also does training for
us. He is only required to do two trainings a year, but he does six to eight for us. Jim
noted they’ve always done a great job. Jesse added he is very pro EMS and pro us.

Linda brought up putting something away for new ambulances, which will be in reserve
accounts. Mike confirmed everything he talked about is in the reserve accounts; Adam
said we have a reserve account for fire, EMS, and vehicles. Adam confirmed if tomorrow
we had to replace all our radios, we are probably under $10,000.

Jay read aloud the ambulance reserve account is $32,220, 3.5% different; ambulance
equipment is $1,100; fire truck reserve is $61,000; fire equipment is $27,552 which
should be a 3.5% increase but is down 3.7% due to a typo.

Wayne said with the prices of everything going up, and the prices of fire trucks today, he
didn’t think $61,000 enough. Jay said the goal is never to have 100% of what one of
those vehicles costs — you will probably lease/finance part of it. Fire truck reserve at the
moment is at $637,00 a little bit more than that because waiting for that aspect to correct.
The idea is if you can reserve half the cost of your vehicle you’re doing good. Jesse said
it would be nice to put more money aside, but we are light years ahead of most
municipalities. His plan is he’d like to buy a new fire truck this year. It’s a two year wait.
When that comes we’ll send our engine 1 to be refurbed and go from there. Adam said
$61,000 a year is a pretty good chunk for a town our size to set aside. Jesse said once 1
gets done being refurbed engine 4 will be dc’d, because the communities around us need
us, and we need them. Right sizing the department is what we can and do do. Adam
confirmed we are not looking at four new trucks.

In answer to a budget committee member about working fire similar to EMS with
Washington and Appleton, Jesse said the Appleton fire chief and he have been trying to
train more, to do more things together to get to that point. We are in the same boat and
will have to regionalize. They are working toward that. Jay said it has been tried since
he’s been here, but everybody wants to be a chief. He thinks financially we will get there
eventually. Jesse said the Appleton fire chief works full time for Rockland fire just as he
works full time for the City of Gardiner; they know it makes sense to work together so
are trying to breed that attitude, and they are getting there, but it takes time. He added
he’s here because he wants to help the community.

Budget Committee member Jeremy Daigle arrived.

Everyone thanked Jesse.
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PUBLIC WORKS

Jay said Public Works Director Matt Elwell is leaving for Georgia and introduced Tom
who will be taking over.

Matt said heating fuel dropped by $1,000 and noted the new building is better insulated,
so they are learning how much they’re using year after year and able to tailor that a bit.
He said the change was security up 20%, or up $150 to $950 a year, for the alarm system.
He said vehicle GPS decreased; they tried to figure out how much per month for all the
units, and got new units that were less a month. In answer to Wayne, he said it’s a GPS
that runs diagnostics and can track the vehicles, both where they went and how fast.

He said labor went up 7.74%, the biggest line item. He put in an increase for everyone for
$2.50 an hour to remain competitive and not lose people. He noted we lost someone this
year when a private company offered them $10 more an hour. In answer to John Gibbons,
Matt said that $2.50 keeps us competitive with other public works departments and added
you can’t compete with the private sector. He said we are comparable with other towns in
hours worked — four days, 10 hours a day. Jay said we are one of the first ones to start a
four day work week, a big perk Matt added. He said we don’t have different tiers because
everyone does a little bit of everything.

He said roadside mowing went up 34%. That’s contracted and just keeping up with what
the contractor needs to do that. He said the contractor says he’s getting out of the business
soon and perhaps we can purchase his equipment and do it ourselves.

He said building maintenance is at $1,783 and decreased 50%. He said that’s because last
year we increased it ($5,000) to pay for the heat pumps. He summarized the total for the
public works portion is a 2.85% increase.

In answer to John Shepard, Matt said the $12,041 year to date also included fixing the
building from when the guy drove into it.

Jay said road repair, $1,999, stayed the same. You’ll see that year to date skyrocket
because of stone, etc. Streetlights he has no control over. Re: landfill mowing, Jay will
talk to the contractor (same as roadside mowing) to confirm the new price due to a
previous previous treasurer error. He said the birdhouses went up a little bit just because
lumber has gone up quite a bit, noting they use redwood. He added we get free labor on
that and pointed out Tom Pitzi in attendance who took over doing the birdhouses and
does a great job.

In answer to Martha re: part time labor being a third or less budgeted consistently what
we actually pay out, is that $9,900 still realistic? Matt said he can’t guess how many

storms there will be or how many times that person will be needed. The same goes for
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overtime. He said it has worked and is a good buffer. Jay said if we don’t use it, it goes
into undesignated funds which we pull from depending on what our balance is at the end
of the year and put it back in to offset the current year budget, so it kind of is just a wash.

Adam said Matt really brought stability, he’s leaving, and we’re going to be a man down.
Matt said there are candidates out there, and they have had five or six apply. He added we
are in a good cycle now where we can wait for the right person; that goes to part time as
well. The part time budget is kind of reserved for winter but can also be used for mowing.

Martha thanked Matt and said he would be missed. She said getting the ditching done has
made a big difference.

Matt said we are getting 4” or 5” storms three or four times a year, and the damage to the
town has been quite minimal as they have kept up with things. He has gone over all of it
with Tom and is confident that people day to day won’t notice a difference in operations
because it’s going to be carried on. He also thanked the board for giving them the
equipment that they need — making the work quicker, easier, and so much more efficient.
They have not had to deal with rentals and broken down equipment.

Adam said he really changed the public works culture and has set a high bar on public
interaction. It’s a lot for Tom to take on and they will back him up as much as they can.

Jay said the ditches and culverts they have upgraded over the years show that if you look
at some of the FEMA storms — we have had four already this year — we have had the least
damage of anybody.

Jay also said bridge reserve stays the same at $6,000. Paving and roads, not all paving, is
$776,250, up 3.5%. He said paving probably went up 5.6%. Matt said today he went over
the roads and procedures getting done on this year’s cycle. What’s being paved next year
needs to be ditched this year and so forth. They went over extensively the three year
paving, where the roads are in the cycle, etc. to stay ahead of where we are. He added we
have 9.15 miles of dirt roads. Jay said we have been working on that for years. Various
gravel roads were briefly discussed.

Tom said Matt leaves big shoes to fill, but he is confident that with some learning curves
and working with the board and committee it is going to be a success he looks forward to.
Martha added they would love to keep getting those reports, echoed by Adam.

Jay said this year department heads were trying to keep increases under 3.5%. Public

Works came in at 2.85%. Adam said Matt can always come home. The board thanked
Matt and Tom.
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5. Overview of Budget by the Town Manager:

Jay said re: administration, he will go over the changes. Telephone just reflects the increases
in where we’ve been in the last few years; last year was $3,078 and we will probably be right
there. Postage is up a little bit, reflecting the increase there. He brought the lien (certified
mail) expense down a little bit. Audit reflects the cost. He added if you’ve got an auditor,
you’re lucky. We use RHR Smith. He said last year’s audit probably won’t be ready until the
town report is drafted. He added $12,000 is dead cheap for an audit, and it probably should
be $20,000 with the time they put into it. He has a good relationship with Ron.

He said re: voting machines, programming costs are up. The presidential election will be
huge this year. We came in at 1.339 on that. John Gibbons confirmed there is no big driver,
just a bunch of little things.

In answer to Martha re: professional development, Jay said year to date it’s $5,000. We
haven’t yet paid our [ICMA dues which come under that. We have several required classes for
staff, which the state has gone up on. He added we will probably be at $7,000 or more. Re:
mileage we’re at 1,300 — Tom has to go to Bangor, a lot of trips to Augusta, etc. In answer to
Adam, Jay said most election training (for front office staff) is done, but they’ve got motor
vehicles, MOSES (hunting and fishing licenses, etc.) which are all required trainings. Re:
equipment maintenance, Jay said it covers all your basic electronics type stuff such as
updates on door locks and cameras. Re: office equipment, he said we buy our new computers
at the end of the year; we have a system upgrade every year. Adam confirmed with Jay re:
Gusco this is just the equipment. Martha noted it jumped dramatically.

Jay said under maintenance, we have building repairs that need to be done this year. We’re at
$16,000. We need to replace the ambulance entrance doors which are rotted out. Martha
confirmed this includes maintenance for fire. He said equipment maintenance is some of our
contract maintenance and went up a little bit this year. Martha commented that if you take
out the $4,000 in there last year, if you take that out of the equation and just figure the
annual, that actually isn’t a decrease in the budget; but it’s still within reason. Jay said you
could do that through the whole budget.

He said re: office personnel, it’s pretty much a 3.5% increase. The recording secretary is
basically how many committees we have and how long the meetings are. Adam confirmed it
includes all the committees, not just the select board, and noted all this goes on the website.
Jay said, though the midcoast has stabilized somewhat for openings, we’re falling behind
again with the clerks and tax collectors. He added a couple of coastal towns tend to buy
employees so others have to compete, generally within a 30-mile radius.

He said cable tv is not an appropriation, it comes from franchise fees. He is probably going to

reduce it because we just got the franchise fee, $1,700, less people using cable. A new law
was just passed in Augusta, and he believes they’re going to start forcing streaming services
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to pay franchise fees to the towns. Either way, he said, we use that for town reports or bill it
out for the website; it has to be a public service/outreach. Martha and John Gibbons
confirmed the $1,700 is revenue, and this is what we do with it (public service/outreach).

Re: election clerks, Jay said the only change is that minimum wage has gone up. He noted
the upcoming presidential election which will be a ton of hours, as well as next fall and June,
and said this is up considerably, 17%.

Jim brought up the select board, since he’s not going to be on it next year. He proposed a
$500 a year raise for each select board member, which will come to $2,500. He noted it’s
been a few years since they’ve had an increase, and he thinks they deserve it — a lot on their
minds, a lot of work to be done in the next five to 10 years, and worth it. Erik Amundsen
commented that school board members get $200 a year, he hasn’t gotten a raise in 15 years,
and though he was not questioning the select board’s considerable work, a school board raise
would be nice. Brief discussion followed. Jay said they would have to vote for it as a select
board, add it in here, and present it to the budget committee.

Motion to increase the select board’s yearly pay by another $500 each by: Jim Justice
274 by: Martha Johnston-Nash

More discussion followed, with John Mountainland questioning the board voting on its own
pay increase, and Adam mentioning incentive to attract younger people. John said the way to
do it is to get it in the proposed budget before it comes to the select board. Mike noted the
great amount of volunteer work done in town for zero. Adam mentioned liability, which
Linda said the planning board also has. Jay suggested using COLA as with all other
employees. Wayne and Linda thanked Jim but did not feel comfortable voting themselves a
raise. John Mountainland agreed with Bruce Cobb the recommendation should come from
the budget committee, or the town manager added John Gibbons.

Above motion failed,
1-4 opposed (Fuller, Johnston-Nash, Kirkpatrick, Mountainland)

Re: assessors, in answer to Adam on the assessors’ stipend, Jay said board members all get
$100 because they are the assessors. He said the assessors’ agent estimated tax bills with an
increase in printing. Maps and prints are from his experience, which we get every year Jay
answered Martha noting maps are updated every year. Agent Jim’s salary is down a little bit
which Jay said is down a little bit due to that $5,000 he put in for the senior tax stabilization
program. Jay noted that took well more than $5,000 worth of work, and it now all has to be
taken out of the system now since it was a one year wonder. He said GIS is our online map.
He said Jim put in $20,000 for the last revaluation and noted houses are still going up; he’s
got to spend that time as the further you get out of ration the less money you get from the
state. In answer to Martha, Jay said he didn’t think we’re out of compliance yet but we’re
getting down there. Adam said we’re changing 7% or 8% a year. Jay said it’s an in house
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reval. In answer to Adam, Jay said Jim’s son’s work is in that budget. Re: revaluation, Jay
said Jim does a portion of the town every year.

Bruce Cobb said we’re looking at expense going from year to year but with no thought with
regard to revenue. His thought was the town is growing, and he wondered what percentage is
the base valuation going up, if we’re raising costs for the whole budget for an average of
3.5% or whatever it happens to be.

Jay said the state values are set, usually a year behind. Higher state valuations — other than
property tax, which is what we try to avoid — don’t mean an increase in state revenues. Lots
of times it will mean a decrease in state revenues. The reason we had the TIF on that warrant,
whenever we voted on that, for the eventual Steel-Pro property which could be $10 million,
and if the land over here gets developed, we hide that money from the state so that doesn’t
show up in our state valuation. If it did, the school’s going to want a bigger portion of our
money which is just the way it works because of the value, and then we get less revenue
sharing from the state. Increased valuation on the state level is not good. From personal
experience, he said county is 14%; if it were just the town budget and the increased revenues,
and taking our percentage of increased revenues, our mil rate would be flat or slightly less.
That’s mostly because of the solar up next to Mike; the state reimburses us part of it for now,
until they vote to take all of that away like they do with a lot of road stuff. With some of the
new housing and buildings and all that, we would probably see 25 to to 50 cents decrease just
roughly.

Adam said Jim has a white board in his office which he tracks. Adam said going in there and
looking at permits, etc. was eye opening. Bruce said he was thinking that value of the whole
community is going up; if the expense side is going up 3.5% or whatever, it’s not going to
make much difference in the taxes per person. Adam said he thought the value has outpaced
our spending increases. We’ve held pretty close to less than inflation for the most part.

Martha brought up Jim’s municipal tax rate calculation form. She said this is what he does
once the budget has been set. He puts this into calculations to see what the mil rate should be.
She felt the budget committee should be familiar with it. Bruce reiterated they are balancing
revenue against expense.

Re: insurances, Jay said he will check on workers comp. Risk pool is an estimate; they are on
a calendar year, while we are on a fiscal year, so we took an estimate from Maine Municipal,
just a little over 5%. The new one on there is the family medical leave act and payroll
accrual. The payroll accrual comes from our auditor and probably doesn’t come close to
covering it right now. Our goal is next year to move that into a reserve account for the FMLA
and accrual payouts. We only budget half a year for the FMLA.
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In answer to John Gibbons, Jay said a lot of workers comp has to do with ambulance and fire.
John said so it’s general increase in rates not the experience at this particular time. Jay our
experience rate is very good.

In answer to John Mountainland, re: separating department to get a lower rate, Jay said
they’re forcing us to put ambulance and fire together. He said they do break out public
works. He said again will make sure workers comp is an accurate number.

Jay said they already did protection. No change on septic. Re: planning department/code
enforcement, he said the ordinance review is down because they are finishing up work to
hopefully get it on the ballot. They have not spent a lot on advertising; we’ll spend probably
$500 on these ordinances but confirmed with John Mountainland, planning board member,
that they don’t expect any major ordinance changes after the mining ordinance is done. Jay
said, re: training, Grant is retiring between June and December 1, and the new person may
not be licensed. In answer to Adam, Jay said we do not treat that as a salary position noting
he doesn’t supervise any employees so hourly. He said this covers Grant’s schedule which is
Tuesday, Wednesday, and Thursday. John Mountainland said Grant if needed comes out
anytime you need him. Jay said the plan would be if we have to get somebody five days a
week, we would assign them another job. Adam and Jay noted it will be an extremely hard
fill. Jay summarized the budget is down due to ordinance review, mostly mining, which had
legal costs and some MCOG re: LD 2003.

Re: animal control, Jay said we increased the mileage. We have a lot of dog complaints. She
has to visit three areas of town quite often. Adam said this seems like a real steal given how
much we use her.

Re: hydrant rental, Jay said that came from Maine Water and is what they suggested we
budget for. They are on a calendar year, we’re on a fiscal, so hopefully 2% for hydrants
works. In answer to Wayne, Jay said he has not heard of a main upgrade but they are working
with the potential developer next door and with Steel-Pro. Adam said they’ve been putting in
new equipment by the golf course. Jay said they have been doing studies on our property for
additional water supply, because they had to the well off the fairgrounds area due to PFAS. In
answer to John Mountainland, Jay said they pay taxes. He added hydrant rentals make
homeowners insurance cheaper.

Re: emergency management, he said we have bought some equipment such as protective
clothing which has to be upgraded. Fortunately he added this is one of those we get to roll
over quite often, except during Covid.

Re: septic waste, Jay said this is so you can pump your septic system out and drop it off
down in a safe industrial park. They still charge you, but it is mandated by state law to offer a
place for the public to dispose of their waste. Jay said back when he was a selectman that
was the price they negotiated and it’s never changed.
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Re: General Assistance, Jay said again it’s a non-appropriation. Both that and the Union
Assistance Fund come out of the I. C. Thurston Fund, a dedicated fund which use the interest
from. He said with GA there are a lot of law changes. He says one vanload could cost big
money, and Augusta is going wild behind close doors.

Re: Parks and Rec, in answer to Jim no swim lessons as we have no one to give them. He
said we are spending a lot on other recreation — basketball, pickleball — so no change in the
overall budget. In answer to Adam, he said cost is usually for equipment. We share a lot of
our basketball program with Warren and have recently paid some of the travel teams out of
that. He added it’s a great deal for us because John in Warren does a great job, and most of
our younger kids play over there on weekends throughout the winter. He doesn’t know if we
will get a park attendant.

Re: intergovernmental, he said it reflects wage changes and comes from the auditor.

Re: cemeteries, he said Myrna couldn’t be here tonight. She does not take her director’s fee.
She wanted to increase it which tells him she may not be doing it much longer. Wayne said
she told him she puts hours and hours in. Jay said if and when she does leave, we will be
paying big time. He added she told him she would give plenty of notice. Bruce mentioned the
mess going in and out of Overlock Hill Cemetery. Jay said we have a ROW across the farm.
In answer to Wayne, she wanted to do some (iron) fence repair; stone repair is taken out as
she has a reserve account for that.

Re: Founders Day, he left it at $4,000 noting it also covers the Sestercentennial. The request
from the committee was $10,000 so it’s up to the board what they want to put in. Linda said
she thought they were spending too much money. She did not agree with spending $8,000 for
the map across the Common and $7,000 for the free band, suggesting they have a fundraiser
rather than adding it to town taxes. She added without that $15,000 they would be fine with
the $10,000 the town already gave them. Adam said looking at their numbers we are getting a
lot. In answer to John Mountainland, Jay said the Common being on the National Historic
Register depends on who you ask; he did not think they had gotten documentation. Adam
said he could see them giving half of their request and noted this is once every 50 years.
Discussion followed.

Motion to change the Sestercentennial funding to $5,000 by: Wayne Kirkpatrick
2" by: Martha Johnston-Nash
5-0

Re: outside agencies, Jay said that is by petition and down a little bit, $36,319 with no other
changes. He said REPP is property tax (garbled) overlays is just saying those numbers are
derived in August when the board sets the tax rate and Jim fills out his form. He leaves them
in there, noting they are not necessarily tax increases.
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Re: retirement expenses, Jay said it’s the same. Re: maintenance, we spent $4,300, $2,000 of
which was for the water issue. He said we moved stuff around when we went to referendum
voting, and separated stuff out so people would have more understanding. Unclassified is
down a little bit.

Re: debt service, he said it is what it is. He added we are far, far less than other towns our
size, he thinks $1.4 million, a lot of which is attributed to having started reserve accounts.

Adam noted re: loader, last year it was $28,367 and so far this year we’ve spent $33,000 and
change. Jay said it was probably where the payment crossed over fiscal year. Stacey ran the
numbers a few weeks ago. Adam confirmed the $28,367 should balance out. Jay said some
may vary as we pay it down, and he will have Stacey double check.

Re: assessments, Jay said the auditor wanted these over here as they are pretty much outside
select board control. He said Tri County is a little higher than actual as they are on a calendar
year, so we anticipate a six-month possible increase for the next year. County we have no say
over. Dispatch, which is county, we have no say over. The school budget is a placeholder,
same as last year Martha noted.

Re: capital improvements, he said fire equipment should be a 3.5% increase.

He said Parks and Rec is part of the reserve. Wayne confirmed $30,000 was put in last year
for the pickleball/basketball courts which we’ll have to deal with at some point. Jay said it
can be for anything Parks and Rec. Linda confirmed we started a reserve fund last year, and
Jay said we can move it to courts. Adam liked keeping it in Parks and Rec.

Re: office equipment, Jay said it stays the same -- $2,000 and we will probably use some of
that this year depending on how much the new computers are. He said the biggest expense 1s
reconstruction of the front of the fire bays, like $160,000 we have a little bit of money in
interest and ARPA money (Covid money basically). He said it’s already been engineered and
out to bid with the caveat it started July 1. He said there will be concrete out from the door
bay, so when the trucks come out it will hold up better and stop making ruts. We’re using a
polymer asphalt which we’ve never used in town but it’s a harder asphalt that takes a lot
more weight and is used successfully on the interstate. He added it’s only $10 a ton more so
well worth the price.

Re: cemetery stone, he said he put nothing in there. Highway building and salt shed he also
put nothing in there.

Jay said the bridge reserve is $6,000. He noted there is one company in the State of Maine
that will work on small bridges. We got on excellent report on Clarry Hill, and the Morgan’s
Mill one needs some work as does the one on Miller Road, but we need people certified to
work on water and underwater and again there is only one company in the state. Discussion
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followed on how bridge costs could go higher. In answer to Linda, Jay said the engineering
cost would probably be $4,000.

He said he took the money out of LED lights and we’ll put it back in next year. We have
enough money to pay for the annual software and contract.

Re: paving reserve, Jay said he added 3.5%. He said we should be eight to $900,000 to make
that goal on roads, with the problem being weather. Roads now need something pretty much
every six years. The freezing and thawing pretty much tears them apart. Asphalt prices have

been fairly steady.

Jay said everything else is all trust funds that we have no say in. They are not accurate until
the audit is done. In answer to John Gibbons, he said they are all dedicated in one way or
another.

6. Review and vote on budget:

Motion to accept the budget as amended (one amendment) by: Martha Johnston-Nash
2" by: Wayne Kirkpatrick
5-0

7. Vote on Articles:

ARTICLE 18. To see if the Town will vote to appropriate the following General Fund revenue
and dedicated revenue sources to be used toward the 2024-2025 budget
appropriations of the Town of Union, thereby decreasing the amount required to
be raised by property taxes or act thereon:

Ambulance Billing and Assessments $ 541,175.00
General Assistance Reimbursement $ 2,500.00
Parks and Recreation Pullen Investment ~ $ 1,800.00
Animal Control Fees $ 900.00
Excise Tax $ 541,000.00
Scholarship Trust Funds $ 36,596.00
Cemetery Perpetual Care $  3,000.00
Other Revenue and Fees Estimated $ 50,000.00
TOTAL $1,176,971.00

Motion to take all dedicated revenues and apply them to be used in the’24-°25 budget by:
Wayne Kirkpatrick

2" by: Martha Johnston-Nash

5-0
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ARTICLE 19.

Motion to carry the unexpended balances in the following accounts for the ensuing fiscal
year (final amounts TBD after audit): Cemeteries, Animal Control, and Public Works by:
Wayne Kirkpatrick

2" by: Jim Justice

5-0

ARTICLE 21. To see if the Town will authorize the Select Board to reduce the amounts to be
raised by taxes if other revenues become available, including excess unassigned
fund balance.

Motion to accept Article 21 by: Martha Johnston-Nash
2" by: Wayne Kirkpatrick
5-0

ARTICLE 26. To see if the Town, in accordance with 36 MRSA Section 505 (4), will vote that
property taxes shall be delinquent if not paid by November 15, 2024 and May
15, 2025, and that interest at the rate of 8% per annum shall be charged on all
delinquent property taxes, or act thereon. If the due date(s) fall on a Friday,
Saturday, Sunday, or holiday, then the due date(s) will fall on the next business
day, and interest will start the day after.

NOTE: The Select Board recommends due dates of November 15, 2024 and
May 15, 2025, and interest due dates of November 16, 2024 and May 16, 2025
and interest at the rate of 8% per annum. Taxpayers’ names will appear in the
Town Report if taxes are not paid by the close of business on May 15, 2025.

Motion to accept Article 26 with 8% per annum with due dates of November 15 and May
15 with interest dates of November 16 and May 16, 2025 by: Martha Johnston-Nash
2" by: Wayne Kirkpatrick
5-0
ARTICLE 27. To see if the Town, in accordance with 36 MRSA Section 506-A, will vote to
set a rate of 4% interest to be paid on the overpayment of abated taxes from the

date of overpayment.

Motion to accept Article 27 by: Wayne Kirkpatrick
2" by: Martha Johnston-Nash

Jay clarified this is if 'you get an abatement.

Above motion passed, 5-0.
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ARTICLE 35. To see if the Town will vote to take the following amounts from income and
interest earned on the respective scholarship accounts to fund a scholarship(s) to
be awarded in the year 2024-2025.

A. Robert H. & Eleanor S. Heald Fund $36,595.79
B. Raymond Thurston & Belle Thurston

Kinniston Fund $ 866.98
C. Frank & Gertrude Rowe $ 373.36
D. Gilbert Doughty Memorial $ 308.80
E. Union Alumni Scholarship $ 369.51
TOTAL $38,514.44

Motion by: Wayne Kirkpatrick
2" by: Jim Justice
5-0

Re: Article 36, Jay said the legislature on both sides has motioned to do away with LD 1.
He said the only true abatement is based on value.

John Gibbons said the budget committee will meet tomorrow night at 6:30 p.m.
8. Other business: None.
7. Adjourn:

Budget Committee
Motion by: John Mountainland
2" by: Paul Gaudreau
8-0
Select Board
Motion by: Linda Mountainland
2" by: Martha Johnston-Nash
5-0

Meeting adjourned at 9:33 p.m.

Respectfully submitted,

Sherry Abaldo
Secretary
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