MINUTES

WILLIAM PULLEN TRUSTEE MEETING
WEDESDAY, APRIL 15, 2025
WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM
ONLINE NON-INTERACTIVE ON TOWN HALL STREAMS
5:30 p.m.

Trustees present: Argy Nestor, Steve Migliorini (Select Board), Martha Johnston-Nash (Select
Board), Paul Gaudreau, Linda Mountainland (Select Board), and Irene Hawes

Others present: Todd Souza (Town Manager), Karen Isaacs, Kim Brunell, Steve Ogen, and
others

1. Call the meeting to order: at 5:30 p.m. by Irene Hawes
Irene said unfortunately Chair Anita Brown is out sick.
2. Approve minutes of April 10, 2024:

Motion by: Martha Johnston-Nash
2" by: Argy Nestor

Martha reminded there was a cemetery request that was supposed to go to the select
board re: Clarry Hill cemetery research.

Argy said the 4™ criteria — cannot be used for capital improvements — is not listed on the
website and seems like it should be documented. Brief discussion followed.

Above motion passed,
5-0-1 abstention (Migliorini)

3. Election of Officers:

Motion that we elect Anita Brown as chair by: Irene Hawes
2" by: Martha Johnston-Nash
6-0

4. Review Pullen Fund Requests:

Irene referred the trustees to a packet including information about distributions. Some of
the people have not been on before. The memo tells about the 30% distribution one time
annual request, which usually has the most controversy but does not seem so this year:
$19,556.10. The scholarship committee is the same amount, normally awarded to our
high school scholars.
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Then there is 40% distribution in the Pullen reserves. We spent a lot of that money to buy
the property on Rt. 17, so we’re trying to build that back up again. She noted most people
on the board have been very good about not trying to spend all our money in one year
which is a good thing.

In answer to Martha, Todd clarified the distribution period is about 7/1/23 to 6/30/24.
That is distribution to be spent.

There was brief discussion about adding $443.90 to the scholarship committee for an
even $20,000, mentioned by Irene.

a)

Vose Library

Irene said they submitted a pretty detailed description of what they are going to use
the money for: art/craft supplies, books, and materials for juvenile and adult; books
and materials for the story walk and nature trail; 45 $10 gift certificates to Sherman’s
Book Store; brag tags, keychains, and posters to the tune of $1,988.

Motion that we grant the requested funds of $1,988 to the Vose Library by: Martha
Johnston-Nash
2" by: Linda Mountainland

Linda asked if we know anything about the material. Irene knows about it because her
granddaughter goes there and sees the story walk, tags, arts and crafts.

In answer to Argy, a library rep said they had many adults and were the ones who
most enjoyed the brag tags. They found a company who will print a compass key
chain with “Vose Library” on one side and “Summer Reading” on the other. There
were more children than adults, ages under one year through 16.

Argy also said she called Sherman’s and asked about the cost of books. They said
most children’s books are around $9-$10, adult paperbacks $18-$19, and hard back
children’s books $15-$16. Also thinking about what’s been requested from the school
for Scholastic, she suggested giving $20 per participant for Vose, an increase of $450
to their original request.

Martha pointed out they have a net income listed of $28,000 and is not going to
change her motion.

Irene said Mr. Pullen was wonderful and basically wanted this money for the kids.
The town was an afterthought really in his will. She felt the library can probably ask

for a little more next year.

Martha noted the taxpayers contributed $30,000 last year to the library.
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b)
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Above motion passed,
5-1 opposed (Nestor)-1 abstention (Gaudreau)

Union Elementary School

Irene said they have a list of all the things they are hoping to do in ’25-°26:
Scholastic, Northern Stars Planetarium, Coastal Children’s Museum, Mr. Drew,
Midcoast Rec Center, Puffin Cruise, Snow Bowl, Owls Head Transportation
Museum, and Author’s Visit.

Motion that we grant the requested $6,685 to the Union Elementary School for the
programs as listed by: Martha Johnston-Nash
2" by: Steve Migliorini

Argy asked if the Owls Head Transportation item was for admission. Karen Isaacs
introduced herself, Kim Brunell, and Steve Ogen. She and Kim are Union residents.
Steve has been one of their acting principals. None of them wrote this. Todd said it
looked like admission.

Martha brought up bus rate, driver’s fee, etc. She found it interesting there was
nothing in there for trails. Karen said that is on hold as the principal is very ill and not
returning. Martha said it’s a good idea and doesn’t want to see it get lost.

Todd said he met with the superintendent last week. We have a lot of interest from
residents, especially with our Rec Committee getting together again. He will meet
with the new principal as soon as s/he is elected to partner up and pool our resources.

Above motion passed,
6-0

Argy said she understands how difficult this has been. She commended and thanked
them for putting this application together. Todd said we as the town look forward to
having different partnerships and trying to have different things to connect the kids in
the community.

Town Records

Irene said she has been working on the historical books to help the town get in
compliance. We’re at the very end. Everything has increased in price. The three or
four books that went to the conservator last year will cost another $3,255.77. She is
asking if we can finally get this finished.

Martha confirmed Irene is at the end, and the amount from last year will be spent as

soon as we can finish paying the bill. Irene brought in one of the “gorgeous” books
from our archival room/vault upstairs which we managed to get sliding shelves for.
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People can see them or go online on the Maine State Library site and look anything
up. We are one of the few towns in Maine that is compliant, she added.

Motion that we approve the requested amount of $3,255.77 made by the Town of
Union by: Steve Migliorini
2" by: Argy Nestor

Argy said her only concern is we put things on shelves and there needs to be some
action around that — connecting with the schools, historical society, citizens of Union
to let them know this stuff is available, maybe a presentation at the library.

In answer to Martha, Todd said he will make a note about having this information on
the town website.

Paul asked what we have in place going forward with this project. Irene said when it’s
done it’s done, back to the digital age. She was just concerned with the historical
books. Jay engaged her to do this 12 or 13 years ago.

Irene also mentioned that maybe, like the Matthews Museum, we could use part of a
page in the town report to let people know about this project. In answer to Steve,
Irene said she thought this sort of record keeping stopped around 1983 when it
became digital. The first book she worked on was approximately 1779, with 1983 the
most recent.

Above motion passed,
5-0-1 abstention (Hawes)

Argy thanked Irene for taking the lead on this for all these years.
Scholarships

Irene said if we add $443.90 we could make the scholarship total $20,000. Argy
confirmed the rest would go into reserves. The $443.90 would come from the 30%
one time request. Steve confirmed over $7,000 would go into reserves.

Motion that we transfer $443.90 from the 30% distribution Pullen Committee one
time request and transfer that to the 30% distribution Pullen Scholarship Committee
amount to make that $20,000 even, and the remainder $7,183.43 would be transferred
into the Pullen reserve distribution, by: Steve Migliorini

2" by: Martha Johnston-Nash

6-0
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Other Business:

Martha said going back to our sale of Clark field property to Steel-Pro, we had agreed on
a price of $35,000 cash to Steel-Pro, and she never saw where that went. Part of the
agreement was $5,000 in field work on the balance of the property over seven years by
Steel-Pro, which she assumes won’t start until they get something in place there.

Martha clarified with Todd that we sold the property for $70,000. Half of that, $35,000,
was coming to us in cash. The other $35,000 was in kind, $5,000 a year in work over
seven years. Todd said he will find out where that $35,000 from the sale landed.

Irene said they also said they would put up benches, etc. Martha thought we didn’t really
outline what it was, but they wanted to do recreation area(s) so their employees could use
that as well. Irene will meet with Anita to see what notes she has. Todd will stay
informed about this. He will also meet with Steel-Pro whose timeline is hopefully permit
pulling at the end of the year/beginning of *26 and construction in ’27.

Todd brought up committee charges, etc. He proposed that this committee meet for an
organizational meeting in October. Officers can be elected at that time. It would also let
people understand what they do. Todd will meet with Anita.

Irene brought up some incorrect information she received about this committee from the
town. Argy talked about her experience with the website and suggested keywords, noting
when she went to find “Pullen application” on the website it doesn’t pop up. She had to
go to the Pullen page. Todd said we will be going through a refresh of that site.

Irene handed out paperwork on capital improvements.
Adjourn:
Motion by: Argy Nestor

2" by: Martha Johnston-Nash
6-0

Meeting adjourned at 6:10 p.m.

Respectfully submitted,

Sherry Abaldo
Secretary
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