MINUTES

SELECTFBOARD
AND BUDGET COMMITTEE MEETING
WEDNESDAY, APRIL 12, 2023
WILLIAM L. PULLEN MUNICIPAL BUILDING MEETING ROOM
ONLINE NON-INTERACTIVE ON TOWN HALL STREAMS
6:30 p.m.

Budget Committee present: John Mountainland, Lawrence Nash, John Shepard, Paul
Gaudreau, Bruce Cobb, John Gibbons, Michael Drickey, and Jane Jacobs

Others present: Jay Feyler (Town Manager), Bill Packard, and others
1. Call Select Board Meeting to Order: at 6:30 p.m. by John Gibbons

John said they are to approve or disapprove the budget warrant articles the select board
passed yesterday. Brief discussion ensued on some numbers including Parks and Rec.

2. Budget Meeting:

Avrticle 6. To see if the Town will raise and appropriate the sum of $4,000.00 for the
partial cost of repair and upgrade of the informational sign.

Motion to accept by: John Mountainland
2" py: Mike Drickey
8-0

Article 7. To see if the Town will raise and appropriate the sum of $970,320.00 for
Capital Improvement/Reserve Accounts.

Reserve funds for Ambulance, Fire, Public Works, and Paving
Motion to accept by: John Shepard
2" by: Paul Gaudreau
8-0

Article 8. To see if the Town will vote to raise and appropriate the sum of
$325,950.00 for fiscal year 2023-2024 for debt service.

These funds have already been committed during previous town meetings
and this is the payment amount.
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Motion to accept by: Jane Jacobs
2" by: Bruce Cobb
8-0

Article 9. To see if the Town will vote to raise and appropriate the sum of
$777,377.00 for fiscal year 2023-2024 for General Government.

This includes Insurances, Payroll, Office Personnel, and Building
Maintenance.

Motion to accept by: John Shepard
2" by: Jane Jacobs
8-0

Article 10.  To see if the Town will vote to raise and appropriate, and appropriate
from fees, and carryover the sum of $951,619.00 for fiscal year 2023-
2024 for Protection.

This includes ACO, Fire, Ambulance, Planning Department, and
Emergency Management. To raise from taxes $420,539.00.

Motion to accept by: Bruce Cobb
2" by: John Mountainland
8-0

Article 11.  To see if the Town will vote to raise and appropriate the sum of
$68,494.00 for fiscal year 2023-2024 for Health and Sanitation.

This includes our Septic Waste and Tri County Solid Waste.
Motion to accept by: John Shepard
2" by: Jane Jacobs

8-1 (Mountainland)

John Mountainland said he thought TCSW should be pay-as-you-go — that bag fees, etc.
should cover the cost of the operation.

Article 12.  To see if the Town will vote to raise and appropriate the sum of
$798,758.00 for fiscal year 2023-24 for Highway and Bridges and Road Repair.

Motion to accept by: John Mountainland

2" by: Jane Jacobs
8-0
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Article 13.  To see if the Town will vote to appropriate the sum of $16,000.00 for
fiscal year 2023-2024 for General Assistance.

These funds do not raise taxes but are funded under a dedicated trust fund.

Motion to accept by: Bruce Cobb
2" by: John Mountainland
8-0

Article 14.  To see if the Town will vote to raise and appropriate the sum of
$14,800.00 for fiscal year 2023-2024 for Parks and Recreation.

Motion to accept by: Bruce Cobb
2" py: John Shepard
8-0

Article 15.  To see if the Town will vote to raise and appropriate the sum of
$59,300.00 for fiscal year 2023-2024 for Social Security.

Motion to accept by: John Mountainland
2" by: Bruce Cobb
8-0

Article 16.  To see if the Town will vote to raise and appropriate the sum of
$61,600.00 for fiscal year 2023-2024 for Cemeteries.

Motion to accept by: John Mountainland
24 by: Jane Jacobs
8-0

Article 17.  To see if the Town will vote to raise and appropriate the sum of
$197,832.00 for fiscal year 2023-2024 for Unclassified.

This includes Founders Day, Outside Agencies, Abatements, and
Retirement.

Motion to accept by: Mike Drickey
2" by: Jane Jacobs
7-0-1 abstention (Gaudreau)

Article 18.  To see if the Town will vote to appropriate the following General Fund
revenue and dedicated revenue sources to be used toward the 2023-2024
budget appropriations of the Town of Union, thereby decreasing the
amount required to be raised by property taxes or act thereon:
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State Revenue Sharing $ 390,000.00
Ambulance Billing & Assessments $ 496,707.66
General Assistance Reimbursement $  2,500.00
Parks and Rec Pullen Investment $  1,800.00

Animal Control Fees $ 900.00
Local Road Assistance Program $ 50,400.00
Excise Tax $ 471,000.00
Scholarship Trust Funds $ 39,552.00
Cemetery Perpetual Care $ 3,000.00
Other Revenue & Fees Estimated $ 50,000.00
TOTAL $1,505,859.66

Motion to accept by: Bruce Cobb
24 by: Jane Jacobs
8-0

Article 19.  To see if the Town will vote to carry the unexpended balances in the
following accounts for the ensuing fiscal year. Final amounts to be
determined after audit.

Cemeteries

Animal Control

Union Assistance Fund
Building Maintenance

Motion to accept by: Mike Drickey
24 by: Jane Jacobs
8-0

Article 20.  To see if the Town will vote to appropriate from excess revenues any
overdrafts in FY 2022 and 2023 after audit completion.

Motion to accept by: John Shepard
2" by: John Mountainland
8-0

Article 21.  To see if the Town will authorize the Select Board to reduce the amounts
to be raised by taxes if other revenues become available, including excess
undesignated fund balance.

Motion to accept by: Jane Jacobs

2" py: John Mountainland
8-0
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Article 26.

To see if the Town, in accordance with 36 MRSA Section 505 (4), will
vote that property taxes shall be delinquent if not paid by November 15,
2023 and May 15, 2024, and that interest at the rate of 8% per annum shall
be charged on all delinquent property taxes, or act thereon. If the due
date(s) fall on a Saturday, Sunday, or holiday, then the due date(s) will fall
on the next business day, and interest will start the day after.

NOTE: The Select Board recommends due dates of November 15, 2023
and May 15, 2024, and interest due dates of November 16, 2023 and May
16, 2024 and interest at the rate of 8% per annum. Taxpayers’ names will
appear in the Town Report if taxes are not paid by the close of business on
May 15, 2024.

Motion to accept by: Bruce Cobb
2" by: Mike Drickey

8-0

Article 27.

To see if the Town, in accordance with 36 MRSA Section 506-A, will
vote to set a rate of 4% interest to be paid on the overpayment of abated
taxes from the date of overpayment.

EXPLANATION: If taxes are paid and later abated, the Town of Union
must refund the abated taxes and pay interest on them.

Motion to accept by: John Mountainland
2" py: Bruce Cobb

8-0

Article 35.

To see if the Town will vote to take the following amounts from income
and interest earned on the respective scholarship accounts to fund a
scholarship(s) to be awarded in the year 2023-2024.

A. Robert H. & Eleanor S. Heald Fund $38,132.65
B. Raymond Thurston & Bell Thurston
Kinniston Fund $ 866.98
C. Frank & Gertrude Rowe $ 185.54
D. Gilbert Doughty Memorial $ 151.99
E. Union Alumni Scholarship $ 185.69
TOTAL $39,522.85

Motion to accept by: John Mountainland
2" by: John Shepard

8-0
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3. Other Business:

Committee members discussed various municipal matters including the meaning of “act
thereon” (which Jay said dates back to home rule and does not apply to referendum
voting), town meeting vs. referendum, budget committee and select board voting at the
same meeting(s) vs. separately, etc. It was determined that next year the committee’s
position going in will be to vote separately from the select board. More discussion
followed re: the committee focusing on taxes or on a good budget. Jay said he can do a
report similar to the budget report including revenue for the past three years.

4. Adjourn:
Meeting adjourned at 7:42 p.m.

Respectfully submitted,

Sherry Abaldo
Secretary
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